ONANCOCK

VIRGINIA'S EASTERN SHORE

Town Council: Bob Bloxom, Ray Burger, Thelma Gillespie, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque { Town Manager: Matt Spuck

Town of Onancock

Town Council Meeting

QOctober 25, 2021 at 7:00 p.m.

Agenda

Call to order and roll call
Pledge of Allegiance
Consideration and approval of meeting minutes from:
a. September 27, 2021 Town Council meeting
Public Business:
a. No public hearings scheduled
Council Discussion
a. Comprehensive Plan discussion
Public comment
Committee Reports:
a. HRSD (Bob Bloxom)
b. Waterfront (Bob Bloxom)
¢. Planning Commission {Bob Bloxom)
d. Personnel (Joy Marino)
Mavyor’s report
a. Process to fill vacant Councilmember seat
Town Manager’s report
a. ARPA Project updates

10. Council comments
11. Closed session
12. Adjourn
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Town of Onancock
Town Council Meeting
September 27, 2021
7:00 p.m.

Call to Order and Roll Call:

Mayor Fosque called the meeting to order at 7:00 p.m. and roll was called. Mayor Fletcher Fosque and
Councilmembers Ray Burger, Thelma Gillespie, Joy Marino, Sarah Nock and Maphis Oswald were present.
Councilmember Robert Bloxom was absent. A majority of members were present, and a quorum was
established.

The Pledge of Allegiance was recited.

Consideration and Approval of the Meeting Minutes:

August 23, 2021 — Mayor Fosque asked if there were any changes or corrections to the minutes as
submitted.

With none, Councilmember Oswald made a motion to adopt the minutes as submitted.
Councilmember Gillespie seconded the motion. The motion passed by unanimous voice vote.

September 20, 2021 - Mayor Fosque asked for any changes or corrections to the minutes as
submitted.

Councilmember Marino asked that her cost estimate for the track around the little league field be
amended to say a cost estimate between $6,000 and $13,000.

Mayor Fosque asked Mrs. Fosque for her suggested clarification to the minutes. Mrs. Fosque stated
that she did share with Town Council that Onancock Main Street requested $100,000 be
appropriated for businesses for fagade improvements,

With no additional edits, Councilmember Oswald made a motion to adopt the minutes as amended.
Councilmember Gillespie seconded the motion. The motion was approved by unanimous voice vote.

Public Business:

a.

Mation to Adopt Comprehensive Plan: Mayor Fosque shared that Town Council is scheduled to
adopt the Plan which they have had time to review. Mayor Fosque then went around the table and
asked all members to comment on the Plan before adoption.

Several Council members shared that they were not comfortable adopting the Plan at this time,
asking for additional time to submit comments and concerns to the Town Manager. Mayor Fosque
suggested that Town Council prepare and submit their comments to the Town Manager in two
weeks,

No additional action was taken at this time.



Council Discussion:

a. Follow-Up Conversation from the September 20, 2021 ARPA Work Session: Mr. Spuck shared that
the proposal in front of Town Council is the amended ARPA spending plan. Mr. Spuck asked Town
Council to approve the ARPA budget so that he can prepare and submit the final Recovery Plan for
State and Local Fiscal Recovery Funds for 2021,

Council discussion followed.

Councilmember Nock made a motion to adopt this plan and consider it appropriation as well as
approval so that we can proceed. Councilmember Oswald seconded the motion. The motion was
approved by unanimous voice vote.

b. 5-Year Financial Plan, Discuss Purpose and Process: Mr. Spuck shared with Town Council his plan to
create a five-year plan. Council recently adopted Financial Policies for the Town and Town Council
will eventually adopt the Comprehensive Plan and has seen the proposed five-year capital budget.

Mr. Spuck’s suggested plan does not commit Council to anything it is just a guideline for how to
proceed with projects.

c. Trash Can Allowance Per Contract: Mr. Spuck explained that per the Town’s contract with Davis
Disposal each customer gets one tote. Recently, Davis Disposal removed extra totes from a business
in Town. The business was unhappy about this situation which has prompted us to look into best
practices for our trash removal service. Some residences are in duplexes and only get one can
because our current policy says one water meter one can. In our conversations with Davis, we are
working to standardize the situation by saying one tote per business and one tote per residence {not
meter) and they will be charged as such. We have also determined that those businesses that
require more than one tote, pay separately for additional services.

Town Council discussion followed.

Public Comment:
Mr. Glen Smith, Market Street, asked a clarifying question, if you do not have a water meter you do not pay

for trash pick-up? Mr. Spuck stated that is another aspect of the trash removal discussion for Town Council
to consider.

Mr. Smith then asked why Mr. Spuck has been assisting the Department of Public Works with chipping for the
past several months, stating that he is paid too much for that duty. Mr. Spuck explained the reasoning
behind his assisting with chipping. Depending on how our new water operator performs in the near future
the Town may need to hire two additional Public Works employees which will cost more, so currently the

Town is in money saving mode while we wait and see what the future holds. We want to make sure our
employees are successful.

Committee Reports:

- HRSD, Raobert Bloxom: Mr. Spuck shared that the Town is currently waiting on the Department of
Environmental Equality and the United States Department of Agriculture to write letters releasing
the grant portions of their loans for the wastewater treatment plant upgrades. Once the releases
from those departments are done, the Town will be three days away from closing on the property.



- Woaterfront Committee, Robert Bloxom: Mr. Spuck shared Chairman T. Lee Byrd’s report with Town
Council. (Please see the attached report)

- Planning Commission, Robert Bloxom: Mr. Spuck shared the Planning Commission’s homestay
ordinance update which will be ready for Town Council reviewing in the coming menths. The
moratorium is still in effect.

- Personnel Committee, Joy Marino: No meeting.

Mayor’s Report:

Mayor Fosque shared that the Governor was in Town over the weekend for the Historical Onancock School's
Love Sign ribbon cutting event. Mayor Fosque also shared that Onancock Main Street is holding a workshop
on October 20™ and RSVP’s are due as soon as possible.

Town Manager’s Report:
Mr. Spuck read his report aloud. (Please see Mr. Spuck’s attached report)

Council Comments:

Councilmember Marino shared her concern over a dead rabid fox in her yard along with the process for
removal of dead animals.

Councilmember Oswald suggested that the Eastern Shore Coalition Against Domestic Violence be billed for
their water consumption at a nen-profit rate similar to the Friends of Onancock Schoaol.

Councilmember Nock asked about the progress of the Northeast Project Grant for assistance from the
Department of Housing and Community Development. Councilmember Marino shared her recent
conversation with Mr. Eric Luchansky at the Accomack-Northampton Planning District Commission, the Town
still needs 35-50 more qualifying surveys returned to the Town before the application will become viable.

Councilmember Burger asked if the Town was still planning on holding the Christmas parade this December.
Mr. Spuck stated that the parade is still on. Mr. Spuck also stated that since Halloween falls on a Sunday this
year, the Trick-o-Treaters will be celebrating on Saturday instead.

Closed Session, if needed:
None was needed.

Adjourn:
Councilmember Oswold made a motion to adjourn. Councilmember Marino seconded the motion. Motion
passed by unanimous voice vote.

The meeting adjourned at 8:23 p.m.

Mayor Fosque briefly shared with the group that Councilmember Robert Bloxom has resigned for Town
Council effective December 31, 2021.

Fletcher Fosque, Mayor Lisa Fiege, Deputy Clerk



Matt Seuck

]
From: T Lee Byrd <tleebyrd@gmail.com:=
Sent: Monday, September 27, 2021 1:48 PM
To: Matt Spuck
Subject: WATERFRONT COMMITTEE MEETING 9/14

Matt, Bob Bloxom is away so he asked me to forward the following Waterfront minutes to you for Council meeting
tonight.

CRAIG HAS BEGUN REDUCED HOURS AT THE MARINA:
8:00 AM -4:30 P M SEVEN DAYS A WEEK UNTIL OCTOBER 31

THE MARINA WILL CLOSE ON 10/31 FOR THE SEASON.
FUEL WILL BE AVAILABLE BY APPOINTMENT AFTER 10/31 CLOSE DATE

IT WAS AGREED UPON COUNCIL'S APPROVAL TO CONTINUE RENTING SLIP M-1 (BEHIND MALLARDS) AS WELL AS THE
OVERFLOW PARKING LOT ON KING STREET ON A SEASONAL BASIS.

PROJECTS SLATED TO BEGIN ASAP AFTER THIS SEASON WERE DISCUSSED INCLUDING BULKHEAD REPAIR, PAVEMENT
REPAIR IN AND AROUND THE NEW BOAT RAMP, REPLACEMENT OF LIGHTING AND WATER PEDESTALS FOR SLIPS
INCLUDING NEW SHORE POWER HOOKUPS FOR TRANSIENT CUSTOMERS AS WELL AS INSTALLATION OF "DUCKBILL"
FLOW CONTROL UNITS IN QUTFLOW CATCH BASIN CULVERTS THAT WILL HELP CONTROL WATER STANDING ON
PAVEMENT.

OCTOBER'S WATERFRONT COMMITTEE MEETING WILL BE HELD TUESDAY THE 12TH AT 5:30 P M IN COUNCIL CHAMBERS

T. LEE BYRD



ONANCOCK

VIRGINIA'S EASTERN SHORE

Town Council: Bob Bloxom, Ray Burger, Thelma Gillespie, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

Town Manager Report: September 15, 2021

Activities:

Five-Year Financial Plan

® The budget for 2022 has been adopted.
*  We have received the ARPA funds, and we are compiling the expenditure plan for its use.
= We are developing a 5-year capital expenditure plan.
»  The Comprehensive Plan is complete (ready for vote on 9/27).
o This combination of accomplishments allows for Management and Council to look at a 5-year plan for
general guidance for direction for sources and uses of funds for planning and communication.

Boat Ramp

* The project is nearly complete. Murtech still owes 25 square yards of asphalt and has agreed to complete the
asphalt for the area affected by the cave-in that occurred during the ramp construction. We have made all
payments except for the paving.

Wharf Bulkhead

e We have preliminary drawings for permit applications. Those drawings are being finalized and we are preparing
to begin the County, State, and Army Corp applications.
o If we receive permits in time to bid and construct before the end of March, we will proceed. Otherwise,
we will wait.

Gronts:

¢ TAP - Bike -Pedestrian Path
o Our pre-application was denied because the termini were not clear to VDOT. | did not pursue this
aggressively because the Road Diet is coming, and | want to be sure it is the best long-term solution.
= | do believe this would add a lot of recreational value to the Town and add to our charm, but
there are many more things to consider, and we can reapply in the next cycle, if we all agree.
¢ Small Business Recovery
o We have distributed more than $200,000 to local businesses and we have several more applications in
process.
* N.E. Planning:
o After the grant was denied, A-NPDC has committed to investing the resources to reapply at the next
appropriate cycle.
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ARPA (American Rescue Plan Act of 2021)

¢ The workplan has been presented to Council and a work session is scheduled for 9/20/21.
e Compliance reporting portal activated.

HRSD

* We have received an additional request from USDA to clarify any grant recovery requirements from the grants
originally awarded when the plant was reconstructed. Once we receive releases from all agencies, USDA will
also release any grant recovery requirement.

o After we receive this authorization, we estimate 3-days to close on the transfer of ownership.

Comprehensive Plan

s Management and the Planning Commission have finalized the Comprehensive Plan and presented it to Council
for vote on 9/27/21.

Human Resources

¢ Two police officers are at the state academy until after the first of the year. Roughly 6-weeks after their return,
they will become fully certified officers.

*  We have not replaced our parks & landscaping staff member yet. The longer-term decision was described in an
earlier report.

e | am going to wait for wastewater treatment plant employee recognition until after we have a closing date on
the transfer of the plant.

Street/Water Maintenance

¢  We covered Liberty St Extension and Warren with tar & chip. We are looking to do the same for Turner St.

¢ We are preparing a street cleaning schedule for the fall as leaves begin to fall

*  Werepaired the water leak at the Armory. We installed a meter (for the first time) and have set up an account
for billing for water and sewer.

o  Weinstalled a water meter at the wastewater treatment plant to allow for water billing to HRSD after the
transfer

s We repaired a leak under Kerr St.
*  Werepaired the parking lot on Queen Street and removed the long-standing traffic cones
¢  We repaired the sidewalk that had heen open for years at Onancock Square Apartments

Other Upcoming Activities:

¢ Electrical and Pedestal Work at Wharf

e Prepare Trial Balance for 2021 audit

¢ Water/Sewer Ordinance changes resulting from HRSD transaction
» Real Estate taxation of nonprofit organizations

® Dog Park design and canstruction
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ONANCOCK

YIRGINIA'S EASTERN SHORE

Town Council: Bob Bloxom, Ray Burger, Thelma Gillespie, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque { Town Manager: Matt Spuck

ARPA Project and Spending Report

Police Generator:

¢ Have two quotes in hand, comparing them and working with electrician and DPW to determine the hest
location for the unit itself. Both quotes are for less than the allowed budget, but there will be site work
required {cement pad, etc.). There is no reason to suspect that the project will exceed the maximum funds
appropriated by Council.
GIS of Water System

¢ | am exploring the possibility of getting the first layers of the plan from HRSD, who just completed this work
for their purposes. If we can work with HRSD to obtain this work, we may be able to save some of the
budgeted funds. More information to come.
Police Department/Bathroom Renovation
e No action taken thus far.
Dog Park

e | am waiting for the surveyor to provide a larger printout of the plot. | met with Ray about getting design
help and once we have a plan to consider, we will make it publicly available and solicit specific feedback
from OBCA and its members. Ideally, we would finish the planning over the winter with an early Spring
construction.

Northeast Park

e | spoke with the Tree Board about reviewing the plantings there to be sure everything is healthy. |intend to
speak with the Street Captains from the A-NPDC Northeast Planning Grant to develop a plan for the design
of the park renovations.

Remove Wood Shop

¢ This has been completed and paid. We are using town equipment to grade the disturbed land. When this is

finished, this project will be complete.
Tower Paint and Seal

¢ The painters are scheduled, and we have received the pressure release valves that are installed on fire
hydrants to support the system when the tower is offline. The design for the exterior painting will be
presented to Council before it is finalized. That rendering will come to you as soon as it is available.

¢ | will use the town communication systems to let residents and businesses what to expect and what they
will see during the project. There should be ne disruption in service, or reduced pressure.

¢ | have contacted AT&T and have connected their project foreman with the foreman for our tower painting
crew to coordinate when the cell service needs to be paused while they clean and paint around that
equipment.

Hypo Tank
¢ The tank has been ordered but there is a significant delivery delay. When it arrives, we will construct the
cement pad and install it ourselves. This will take place after the first of the year.
Security for Water Tower
¢ No action taken thus far
Electric at the Tower

15 North Street | Onancock, Virginia 23417 | 757.787.3363 | onancock.com 9’0



¢ Hoping to use the same electricians that we are using for the installation of the pedestals at the Wharf, but |
have not received confirmation from them vyet.
Air Conditioning at Town Hall — Upstairs
e No action taken thus far
Matching Grant for Onancock Businesses to Renovate Building Facades
o A brief email exchange tock place between Main Street and one Councilmember, but nothing related to
decisions. My plan is to create a team (similar to the one we assembled for the first Cares Act business
grant) to develop a program and present to Council before any action is taken.
Sunset Park
» No action taken thus far
Touchless Faucets at Little League
o No action taken thus far
Drainage Ditch Cleanout
e No action taken thus far
Valve Isolation
e This project is dependent on the GIS mapping of the water distribution system. No action taken thus far
Duckbill at Wharf
e No action taken thus far
Clean Out Under Floating Docks
¢ | pursued a firm that specializes in projects like this one and have received an engagement letter for the
surveying and applications services we would require. 1 have sent it to you in a separate email. This firm will
walk us through the entire process from permitting to completion. There is no other firm nearby that
performs this work. | have not signed the engagement letter yet because | want to review the budget for
the remainder of the project and consider the intricacies of the site we plan to use for disposal. More
information is to follow.
Downtown Aesthetics
e No action taken thus far
Town Square Repairs
¢ No action taken thus far
Walking Path at Little League Complex
+ No action taken thus far
ESCADV Support
¢ Plan to discuss the timing of the distribution of these funds once | have the near-term outlay of the town’s
ARPA funds. More to come, soon.
Stormwater Management
e DPW and Police Officers are giving me a list of areas in town with standing water issues. Once we have this
first-pass list, we will make the list publicly available. At this point, we will work with VDOT for any priority
area that falls on their secondary system to learn about the process for them to repair, for us to cost share
in the repair, or for us to undertake the project under their supervision. This is going to be a long process.

I |
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ONANCOCK

VIRGINIA'S EASTERN 5HORE

Town Council: Bob Bioxom, Ray Burger, Theima Gillespie, Joy Marino, Sarah Nock and Mophis Oswald
Mayor: Fletcher Fosque [ Town Manager: Matt Spuck

Town Manager Report

Qctober 25, 2020

HRSD

e USDA in D.C. has all the information they requested, and we are simply waiting to hear about their final
decision regarding any repayment requirements of the grant portion of the original USDA bond used to
construct the wastewater treatment plant.

e All other tasks, to the best of my knowledge, have been provided and once we hear back, we will be ready
to close on the transfer immediately.

o After we close, we will begin the process to transfer the Town's collection system.

Bulkhead

s The permit drawings are complete, and the application has been submitted to the County, State, and Feds.

¢ This should be a quick process and once we have permits in hand, we will go to bid.

e If the project cannot be completed by April 1, we will delay until next fall.

¢ We received a grant of $270,000 from VPA and another grant of $64,500 from BIG for this project. It should
require little, if any, Town contribution. If any funds are required, Council already budgeted for it in the use
of reserves for grant-matching.

Wharf Qperations

e Wharf operations cease on 10/29. Fuel purchases can be made off-season by calling the wharf or town
office at least 24-hours ahead and someone will meet them at the wharf.

e Because the bulkhead project is hopefully taking place over the winter, no slip rentals over the winter are
being considered.

e Part of last year’s BIG grant was to replace the pedestals at the wharf. Those have been ordered and
scheduled for installation in the next month (except those at the bulkhead, we will wait until the completion
of that project before we install).

Tax Season

¢ This year and for the first time, the Town is printing tax bills in-house. We have (as of this writing} the real
estate tax file from the County but are waiting for the personal property tax date. Once we have the data,
Southern Software (our tax and accounting system) converts the data, and we can print.

o This saves us a couple of weeks, which for mailing tax bills that are due on December 6 this year,
that extra time for our residents and businesses is helpful.

o The only change to taxes this year is that Council eliminated vehicle decals and will be billing that fee
on the personal property tax return.

e Taxseason is an intense time in the office with a lot of telephone calls and office visits from taxpayers.

o Please remember that if you have an outstanding balance, your payment is applied to that balance
first and penalties and interest are charged against any unpaid balance after December 6.
o Our online payment portal is open and working. 1 hope you are using it for your utility bills already!
* Also remember, that Council budgeted to absorb the fee for paying online, so there is no fee
to pay online — but you will need your account number — so have your bill in your hand
_when you go anline to pay.

15 North Street | Onancock, Virginia 23417 | 757.787.3363 | onancock.com
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Town Communications
e Lately we have had to use our new town communication systems (for water line leaks, and even a missing
senior).

o This system is NOT THE SAME AS CODE RED - Code Red is a County sponsored app for emergencies.

¢ If you would like communication from the Town for local issues {like hydrant flushing, traffic issues, etc.):

o By Text: Text the word ONANCOCK to 91896

o By Email: Give your email address to any employee in Town Hall.

Small Business Recovery Grant
¢ The term for this grant is coming to an end.
¢ | applied for the grant over a year ago and has since distributed about $300,000 to about 30 local
businesses.
¢ The town has paid Onancock Main Street $3,000 and has additional funds remaining to pay them for being
part of the project management team that administered the grant.
e Team Thank you.
Department of Public Works
® The town looks great — limbs are being picked up on time, grasses are being cut, streets cleaned,
maintenance issues are being addressed in a timely manner,
e This is all with only one person.
e Proposal to consider:

o We will staff the DPW with a second person.

o The town pays a lawn cutting service for some of our parcels about $6,500 each year.

o The Historic OGnancock Schoo! also pays a lawn cutting service about $5,000 each year.

o | suggest that the town buy a larger deck mower and cut the parcels we outsource as well as the
grass at the school.

= | would ask for a 3-year commitment from the school for this service.
* We would cut the grass once weekly (which is more frequently that they currently receive)
* By cutting the grass short at the school and cutting it weekly, after a season the
burrs will not be anissue
e The school, with shorter grass, would also be a sought-after mid-Shore field that
could be used for soccer leagues and rentals.
o | have spoke with Joani about this and she supports it, in concept.
®*  \We would also have the proper tool to maintain the dog park
* The cost of the mower is a little under $20,000. We have a capital budget this year that will
cover the cost. With the support of the school and reducing the costs to outsource, we will
pay for the mower in 2 years. With a 3-year commitment from the school, we will have the
funds to maintain the mower and continue to keep both DPW employees busy — but not
overly so.
o Please allow me to use up to $20,000 of the capital funds already budgeted for this service.
Virginia Tourism Grant
e Virginia Tourism received $50 millian from ARPA
s This amount is being appropriated to each locality (County, in this case).

o The method Accomack County is using to allocate its funds has not yet been determined, but
because Onancock is hoth a registered DMO and a separately incorporated Town {only Onancock
and Chincoteague Chamber are DMO’s), | would expect to be a recipient of a portion of these funds.

® | am putting together a spending plan that aligns with the purpose of the grant and will
present this plan to Council as soon as it is complete. We need to learn of the County’s plan
to appropriate to its Towns and DMO’s hefore we finalize this plan for Council’s approval.
Purchase of Equipment
¢ At the August 23, 2021 meeting, Council adopted the resolution to borrow and seek grant funding to
purchase replacement equipment for the DPW (small dump truck, chipper, and trailer}. The Accomack
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procurement office pointed me toward the state contract vendors for these items (thank you, Accomack!)
and we have received quotes and submitted the loan/grant application to USDA. If you recall, the beginning
of the USDA fiscal year is 10/1, so our timing for this is good and we are hopeful to receive the maximum
possible grant for this purchase because of that effort.

2021 Audit

We are completing the preparation for the 2021 financial audit, which should take place over the holidays

Christmas in Onancock

OBCA is once again planning for the most charming Christmas for any town anywhere!

The Town’s decorations are being organized tested and a schedule for community decorations has been
established.

The Christmas Decorating Committee is scheduling a meeting where interested volunteers can attend to
offer support in the most beneficial way.

Planning Commission

Police

At this point, you have heard about the change in leadership coming for the Planning Commission.

Planning Commission members appoint the Chairperson, and | will help that process as best | can in the next
meeting.

The two officers attending the police academy are performing well and will join the department here after
completion in early January. They will need 240 hours of supervision after they return before they are fully
certified as Onancock Police Officers.

One of the vehicles Council authorized to purchase is being detailed and equipped currently. The other is

still waiting for certain parts to be assembled and then it will be assembled and delivered. We should see
the firstin a week or so.
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