ONANCOCK

YIRGINIA'S EASTERN SHORE

Town Council: Ray Burger, Thelma Gillespie, Cynthia Holdren, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

o

Town of Onancock

Town Council Meeting

May 23, 2022, at 7:00 p.m.

Agenda

Call to order and roll call
Pledge of Allegiance
Public Business:
a. Motion to approve meeting minutes — April 25, 2022, Town Council meeting
b. Public Hearing — Homestay at 60 Kerr St.
¢. Resolution to adopt Fiscal 2023 Budget and Capital Improvement Plan
Council Discussion
a. Format for monthly financial reports
b. Prioritize order in which ARPA projects will be implemented
Public Comment
Committee Reports
a. Personnel (Joy Marino)
h. Planning Commission {Fletcher Fosque)
c. Waterfront (Fletcher Fosque)
Mayor’'s Report
Town Manager’s Report
Adjourn

15 North Street | Onancock, Virginia 23417 | 757.787.3363 | onancock.com



Town of Onancock
Town Council Meeting
Monday, April 25, 2022

7:00 PM

1} Call to order and Roll Call:

Mayor Fletcher Fosque called the meeting to order at 7:00 PM and roll was called. Mayor
Fletcher Fosque and Councilmembers Ray Burger, Thelma Gillespie, Cynthia Holdren, Joy
Marino, Sarah Nock were present. Maphis Oswald was not present. A quorum was
established. Town Manager Matt Spuck and Town Clerk Debbie Caton were also present.

2) The Pledge of Allegiance was recited.

3) Public Business:
a) Consideration and Approval of March 28, 2022, Meeting Minutes:
Councilmember Marino made a motion to approve the minutes. Councilmember
Holdren seconded the motion. The motion was passed with 5-0 vote.
b) Consideration and Approval of April 11, 2022, Town Council Budget Workshop
Minutes:
Councilmember Holdren made a motion to approve the minutes. Councilmember Nock
seconded the motion. The motion was passed with a 5-0 vote.
¢) Public Hearing — 2023 Budget
The public hearing was called to order at 7:03 PM by Mayor Fosque. The mayor
reiterated that the Town of Onancock does not perform real estate assessments. Matt
and the Mayor spoke with the Accomack County and the Town or Town Council cannot
appeal the assessments. This is the responsibility of the individual property owner.

Public Comments

i.} John Boddie — 5 Sturgis Rd — Mr. Boddie wanted Town Council’s input on a
reassessment of 2022 real property from Accomack County. Mayor Fosque
explained the only mechanism in place is to adjust the tax rate.

il.) Priscilla Hart — 21 Market St - Ms. Hart asked for interpretation of the 2023
proposed budget pertaining to the tax rate and how this impacts reserve money.
The questions were derived from review of minutes from the April 11,2022 budget
workshop. Matt explained for each penny the tax rate is lowered; $14,000 of
reserve money is allocated. Ms. Hart expressed her desire for Town Council to lower
the tax rate to .27/cent per $100.

Public Hearing closed at 7:08 PM



Town of Onancock
Town Council Meeting
Monday, April 25, 2022

7:00 PM

d) Eastern Shore of Virginia Hazard Mitigation Plan 2021 — Matt read the background and
introduced the Mitigation Plan. Councilmember Nock motioned for the Resolution Plan to be
adopted and read the plan into order. Councilmember Gillespie seconded the motion. The
motion was approved with 5-0 vote.

4) Council Discussion
a) Dog Park Design — Onancock Business & Civic Association (OBCA) endorsed the idea of
a dog park being built on donated land the from Fire Department. Along with $25,000
allocated ARPA funds, local businesses have donated time and material to offset
expenses. Matt spoke to the developer building new houses near the park to inform
them of the ongoing project. No negative feedback was reported. Matt is working with
ANEC for appropriate lightening options. The desire is to install ground level lightening
to cut down on bright lights generated by pole lightening, this will be less distracting to
homeowners in the area. The Park will be open from dawn to dusk. Councilmember
Marino thanked Councilmember Burger for the landscaping work.
b) Main Street Grant match request — Jenny Gehman with the Onancock Main Street
requested a $12,500 grant match in order to fulfill the requirements of a VA Main Street
grant of $25,000. If the grant is awarded, the funds will be used for a mural project on
multiple buildings, promotional incentives, business workshops and window banners for
vacant downtown commercial buildings. Councilmember Nock motioned to approve
the grant match request. Councilmember Marino seconded. The motion passed with a
5-0 vote.
¢) Procurement Policy review — a committee of Councilmember Holdren,
Councilmember Gillespie, Mayor Fosque and the Town Manager Spuck was formed to
review the current policy. Any recommended changes will be presented to Town
Council for consideration. The committee members wiill communicate internally about a
meeting time.

5) Committee Reports
a) HRSD - the road projects are moving forward.
b} Planning Commission — Currently the Planning Commission is working on revisions to
B-1 and BW districts. Several requests were made to review the parking issues. These
requests are being addressed.
c) Waterfront — Marina is open full time. Harbormaster is looking for one additional
seasonal employee. Matt is trying to find golf carts to rent for transient occupants.
d) Personnel — Councilmember Holdren, Councilmember Marino and other committee
members are still working on updates to personnel manual.
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Town of Onancock
Town Council Meeting
Monday, April 25, 2022

7:00 PM

6) Mayor’s Report — Mayor Fosque reported (3) members of Onancock will be attending the
Main Street Now Conference in Richmond, VA, being held May 16" — 18", Mayor Fosque will
not attend the May 2022 Town Council meeting. Counciimember Oswald will run the meeting.

7) Town Manager’s Report — Town Manager Spuck updated with the following:

a) Chaney grain operation —At this time, grain operations are not moving forward.
Chaney's goal is to work with the Town, but they are adamant about needing to utilize
the pier space. The increased traffic flow with heavy trucks still does not meet VDOT’s
requirements for a different entrance; however, the possibility of giving the Town a right-
of-way to install a sidewalk and giving VDOT a permanent utility easement to maintain
storm drain issues is a possible solution. The expense to install a new sidewalk can be
offset with Transportation Alternatives Program (TAP) and revenue sharing. The planning
commission plans to review the Business Waterfront ordinance at May meeting.

b} Town Manager Spuck is currently working to prioritize ARPA projects.

8)Closed Session (if required)
none

9) Adjourn
Councilmember Marino motioned to adjourn the meeting. Councilmember Holdren seconded.
The motion was passed 5-0 vote.

Meeting adjourned at 8:13 PM

Town Mavyaor, Flector Fosque Town Clerk, Debbie Caton
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STAFF REPORT

60 Kerr Street, Onancock, VA 23417

To: Town Council Date: May 23, 2022
Case Number: SUP 05:22
Tax Map: 85A2-19-1, 85A2-19-2 From: Matt Spuck

General Information

Applicant Diana Reed

Owner of Record Diana Reed

Requested Action Special Use Permit for Homestay at 60 Kerr St
Location 60 Kerr St., Onancock, VA 23417

Existing Land Use The parcel is currently zoned R-1A, Residential 1A.
Adjacent Land Use The surrounding properties are designated R-1A
Analysis

The applicant is requesting a permit to use a three-bedroom home as a Homestay. The
application meets all criterion of §38-77 of the Onancock Town Code. The closest operation
Homestay is located at 105 Market Street, which is well outside the required spacing buffer
required between Homestay properties. The owners do not own any other Homestay properties
in Onancock. There is sufficient off-street parking. Adjacent Property Notifications were hand
delivered to each abutting property as required by §38-497.

Conclusion

It is staff’s opinion that the application is consistent with intent found within the Town Code
section 38-77 and recommends that Town Council approve this application as submitted.

Suggested Motion
Mr. Mayor, | move to approve SUP 05:22 with the following requirements:
e Up to four guests may occupy the Homestay at any one time.
e All guests must park in the off-street spaces provided.
e The owner agrees with the terms of §38-77 as adopted by Town Council
on February 28, 2022.
¢ The owner agrees to file Transient Occupancy Tax reports quarterly, as
required by §16-72 through §16-81, even if there is no revenue to report.
e The owner agrees to provide the Town with any online travel agent used
to list the property for rent as a Homestay.
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TOWN OF ONANCOCK

15 NORTH STREET
ONANCOCK, VIRGINIA 23417

SPECIAL USE PERMIT APPLICATION
Applicant’s Name:_} Lana l< : Qﬁﬁdf
address: _ 412 Sinela) r Gf i Ngrélkl VA 2350s

Yelephone: 75 7- 25%-/p &0 Date: H-%-22
Location & Legal Description of Property Proposed* :
H# (o0 Kerr ST.

ot Parcele 4 $5A2-19-( & g5A2-19-2

See Pttachment = 2.

No. of total guests (for homestay applicants onty): Lf

No. of proposed parking spaces {for homestay applicants only): 2
Parcel Number: _ P2 8.5 A 2 190000010 Q

Zoning Classification: ﬁ.\.txa.l;._&md# Residential Digkrrd- ( 12 -1 )

Name and telephone number for local emergency contact: ?éf{ M e¢osicfC -

Broker-Ouoner Yoninsula Propies of yi:% Mie ()15 7-787-261¢ }c) IS T ~
S

Description of Proposed Use; —Ttrm 6om- Lo30
i’am?ao rary perieds of fome pot-fo aycocol Hares weell <.
Homg, wrﬂ e [rofed Hnrouj_ln Bir Bn B _or VRB, f’nMv

wall fe WM%LLMJ(}: layy Tete Mcssicl(; Licensed ci?uﬁ—bmk%
whe I"f.fr‘m!ﬂ; in Mel Sz | §

M,‘[ Uushand end T il use Th&p_mpuh{r for-

Pricf lper'iocle of tme, Thr, r.
We do nt own any ofler Hbme.ét‘a.y propearties in Onanw ol

or elsewhere.
The prvpu}y wes Pur,ha,sw\l tlosed on 2-31-22.

(K 9ee W Mhachment 4 1. Plaase clo not post +ats
on the publ’rclxl viewed Town Coundil m-muf{g,)

{757) 787-3363 {757)787-3309
Phone Fax

www.onancock.com
Website



TOWN OF ONANCOCK

15 NORTH STREET
ONANCOCK, VIRGINIA 23417

| certify that the information listed above Is true and accurate to the best of my knowtledge,
and | will comply with all provisions of the Code for the Town of Onancock.

Q@uﬂ}(w H-2-22

Signature of Applicant Date

*For requests to oparate homestays, the applicant must attach & site plan that provides
location of the home, setbacks from all property lines and the street, no. of proposed parking
spaces, and traffic flow patterns entering and leaving the property. The zoning administeator
will conduct a site visit of the property as part of the review of the application.

{757) 787-3363 [757) 787-3309

WWwW.0nancock.com
Phone Fax

Website



Diane K. Read _

Owney

bo Kerr S‘f’
Accomack & Northampton Surveying & Mapping PLLC
Marshall 8. Parks LS #2995 4
22248 PARKER'S LANDING ROAD #Qdﬂmm-{_ :H" 2’
BLOXOM, VIRGINIA 23308 -
gosterlingd0@yahoo.com
757-709-4192

March 20, 2022
A B NJOB #1363

Legal Description

Accomack County Tax Parcels #85A2-19-1 & B5A2-19-2
#60 Karr Street Town of Onancock, Virginia

Beginning at an iron pipe set at the southeast corner of the intersection of Kerr Street and Jackson
Street thence along the southern side of Kerr Street a bearing of S 78D 30’ 00" E a distance of 95.57 to
an iron axie found at the corner of Tax Parcel #85A2-19-2A owned by Carroil B, Justis ) Testamentary
Trust. Thence along the property line of Carroll B. Justis 1|l Testamentary Trust a bearing of

$ 08D 50° 26" W a distance of 174.64' ta an iron axle found at the corner of Tax Parcel #85A2-19-4
owned by Shore Waves Properties LLC. Thence along the property line of Shore Waves Properties LLC
the following two courses: a bearing of N 780 25’ 23" W a distance of 31.48' to an iron pipe found
thence N 78D 25’ 23" W a distance of 63.25' to an iron pipe found on the eastern side of Jackson Street.
Thence along the eastern side of Jackson Street a bearing of N 08D 33° 48" E a distance of 174.55' to the
point of beginning.

Parcel having an area of 16,592 SF or 0.381 Acre. Better known as Accomack County Tax Parcels
85A2-19-1 & B5A2-19-2. Also Known as Lot #1 and part of Lot #2 “Map of the A.P. Platt Property”
recorded in Plat Book 2, Page 35 in the Land Records of Accomack County, Virginia.



ONANCOCK

VIRGINIA'S EASTERN SHORE

Town Council: Ray Burger, Thelma Gillespie, Cynthia Holdren, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

May 16, 2022
Adjacent Property Owner Notification — hand delivered

Re: 60 Kerr Street Onancock VA 23417

Diana Reed properly submitted a Special Use Permit application to request that 60 Kerr Street be permitted to operate a
Homestay. A Homestay is defined as a short-term rental property in which guests may rent space for no more than
three weeks. These properties are commonly rented through online travel agencies such as AirBnB or VRBO.

As a neighbor, we notify you of the application and invite you to speak at the May 23, 2022, Public Hearing at the
normally scheduled Town Council meeting that takes place at 7:00pm in the Town Hall located at 15 North Street. This
is a live meeting, and no public comment will be entertained from remote attendees. You may submit your comments

to me via mail or email, if that is more convenient for you. We encourage you to share your thoughts with Town Council
to better inform their decision.

The application and the Staff Report are attached for your review and convenience.

| will likely recommend that Town Council approve the application as it meets the criterion required in the Town
Ordinance §38-77. Town Council makes their decision based on compliance with current ordinance and heavily
considers the opinion of neighbors. Your voice is important.

If you have any questions, please feel free to contact me directly.

Many thanks,

WAz

Matt Spuck
Town Manager
Matt.Spuck@Onancock.com

15 North Street | Onancock, Virginia 23417 | 757.787.3363 | onancock.com



A RESOLUTION TO ADOPT THE FISCAL YEAR 2023 BUDGET,
FISCAL YEARS 2023-2026 CAPITAL IMPROVEMENT PLAN
(CIP), CALENDAR YEAR 2022 TAX RATES & TO

WHEREAS, it is the responsibility of the Town of Onancock Town Council to approve and
control the Town’s Fiscal Plan for fiscal year 2023; and

WHEREAS, it is the responsibility for the Town of Onancock Town Council to set the tax rates
for calendar year 2022; and

WHEREAS, it is the responsibility for the Town of Onancock Town Council to adopt the Town’s
Capital Improvement Plan (CIP) covering the period fiscal year 2023 to fiscal year 2026; and

WHEREAS, the notice of public hearing for the Budget and CIP was advertised in the April 15,
2022 edition of the Eastern Shore Post in accordance with Section 15.2-2239 of the Code of Virginia,
1950 as amended; and

WHEREAS, the Town of Onancock Town Council has received, reviewed, and adjusted the CIP
for fiscal year 2023 to 2026 received on March 10, 2022; and

WHEREAS, the Town of Onancock Town Council has received, reviewed, and adjusted the
Town Manager’s Proposed Budget for fiscal year 2023 received March 10, 2022; and

WHEREAS, a brief synopsis of the recommended budget, tax rates and notice of public hearing
was advertised in the April 15, 2022, edition of the Eastern Shore Post in accordance with Section 15.2-
2506 and 58.1-3321 of the Code of Virginia, 1950 as amended; and

WHEREAS, the Town of Onancock Town Council has received comments on the advertised
budget, advertised tax rates and advertised changes in user fees from citizens of the Town of Onancock at
a Public Hearing held on April 25, 2022; and

WHEREAS, it is the intent of the Town of Onancock Town Council that town management shall
adhere to the budgeted funds in accordance with the total budget presented by the Town Manager and
adjusted by the Town of Onancock Town Council; and therefore

IT IS RESOLVED, by the Town of Onancock Town Council this 23rd day of May 2022, that the
following tax rates and personal property tax relief rates for Calendar Year 2022 be, and are hereby,
approved as set forth in Table 1 below; and

BE IT FURTHER RESOLVED that the fiscal year 2023 Town of Onancock budget set forth in
Table 2 be, and is hereby, approved and appropriated effective July 1, 2022; and,

BE IT FURTHER RESOLVED that the FY23-FY26 Capital Improvements Program (CIP) be,
and is hereby, approved as set forth in Table 3 below; and,
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BE IT FURTHER RESOLVED that the appropriations designated for Town capital projects and
active grants shall not lapse at the end of the fiscal year but shall remain appropriations until the
completion of the project or grant or until the Town of Onancock Town Council changes or eliminates the
appropriation.

TABLE 1
CALENDAR YEAR 2022 TAX AND PERSONAL PROPERTY TAX RELIEF

& UTILITY RATES

General Tax Rates:

Real Estate and improvements on real estate & Mobile Homes-For

____________________________________________________________________ $0.28 per $100 of assessed valuation

Personal Property and Machinery & Tools-For general Town

Purposes excluding passenger cars, passenger trucks and motorcycles __ $2.00 per $100 of assessed valuation

Personal Property-For passenger cars, passenger trucks and
___________________________________________________________________________________ $1.70 per $100 of assessed valuation

Personal Property and Machinery & Tools-For Businesses

(Tax Types CE, HE, FE, TP) $0.000 per $100 of assessed valuation

Personal Property Tax Relief

Personal use vehicles valued at $1,000orless__ . . 100% relief of tax
All other personal use vehicles (Relief applies to the first $20,000
O VI 0T Y i 38% relief of tax

Utility Rates

Water Rates

First 3,000 Gallons e $32.10 (minimum)

Next 12,000 Gallons $17.65 per 1,000 Gallons
$7.85 per 1,000 Gallons

SewerRates, ... $15.12 per 1,000 Gallons

$12.00 per Month

Page 2 of 4



TABLE 2

TOWN OF ONANCOCK FISCAL YEAR 2023 BUDGET

2023 Budget

Government Activities
Revenue - $1,575,848
Use of Town Reserves $116,666
Expenditures $1,692,514 |
Net Change in Position R $0
Special Revenue (Grants) B )

Revenue $1,451,216
Use of Town Reserves $26,000 |
Expenditures $1,477.216
Net Change in Position (e o ™ $0

Business Activities (Water & Sewer) ' =i |
Revenue $1,252,440
Use of Town Reserves | $50,000
Expenditures : $1,144.448
Debt Payments $157,992
Net Change in Position $0

TABLL 3

FISCAL YLEAR 2023-2026 CAPITAL IMPROVEMENT PLAN SUMMARY

2023 2024 2025 2026
Description

Police Vehicle 548,000 $48,000 $48,000 S0
Golf Carts $16,666 S0 S0 S0
Water Dept Truck $68,000 S0 S0 S0
48" Mower S0 $7,000 S0 SO
Street Lights S0 560,000 $20,000 $36,000
Benches/Waste Cans S 57,200 $7,200 S0
Signs/Way-Finding ] $36,000 $36,000 $20,000
Landscaping Pickup S0 S0 $50,000 S0
Street Crew Pickup 50 S0 50 $60,000

Total  $132,666 $158200  $161,200 $116,000

Page 3 of 4



VOTING AYE:
VOTING NAY:
ABSTAINING:

ABSENT:

Witness this signature and seal.

I hereby certify that the foregoing is a true and correct copy of the Resolution approved at the
May 23, 2022, meeting of the Town of Onancock Town Council, Onancock, Virginia.

A COPY TESTE:

Maphis Oswald, Vice-Mayor

Date:

Page 4 of 4
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Town of Onancock Budget Detail by Department, November xx, 2021

Budget | Rev/Exp | Budget Over/Under | Over/Under | Actual | Actual | Actual
FY 22 |toDate | projection | Budget or %of FY22 | FY21 |FY20 | FY 19
to date Rev Budget
Projection
S
Revenue
[list detail of
line items in
lines below]
Total Rev

Expenditures

[list detail of
line items in
lines below]

Total Exp

Excess of
Rev over Exp

[Margins on
Fuel for
Wharf);
Bond info
for Water;




ARPA Project Order

The Town residents, Town Council, and staff all had a voice in deciding how to best allocate the $1,256,432 of SLFRF
{State and Local Fiscal Recovery Funds), better known as ARPA Funds.

These public hearings and Council discussions resulted in 23 projects, all of which align with the intended use of funds,
and most will directly and tangibly benefit our residents and businesses. Each of these projects have been detailed and
submitted to the Treasury to comply with the mandated reporting requirements.

The order staff has prepared to present you indicates the complexity of the project and the deadlines to encumber and
expend the funds. Certain projects are dependent upon another being complete, and some projects are using funds
other than SLFRF to complete. Other grants being managed simultaneously are the Northeast Community Improvement

grant, the ARPA Tourism Grant, Virginia Port Authority, and Boater's Infrastructure Grant. We will likely apply for VDOT
Revenue Sharing Grants as well.

Indented projects are dependent upon the previous being completed.
Phase 1: Begin Immediately

e GIS Water System
o Valve isolation
s Police Department/Public Bathroom Renovation
o Police Department Generator
= Ajr condition upper Town Hall
e Northeast Park
* Dog Park
o Touchless fixtures at Little League facility
¢ Business Fagade Grant
o Downtown visual improvements
o Town Square rehab
e Electric at water tower
o Security System for Water Distribution System

Phase 2: Projects with seasonally driven start date

s Dredge under floating docks (Fall 2022)
o Bulkhead {funded by VPA and BIG)
®  Duckbill at Wharf
s Sunset Park
¢  Walking Path at Little League
e ESCADV Support (second and final payment January 2023)

Phase 3: Ongoing

e Stormwater Management {may coincide with VDOT project on King 5t. for sidewalk)
e Drainage ditches dig and clean

Completed

e Hypo Tank (still need chemical pump, will fund with 2022 operating budget)
¢ Remove Wood Shop at HOS

e Paint water tower

\\'}



ONANCOCK

VIRGINIA'S EASTERMN SHORE

Town Council: Ray Burger, Thelma Gillespie, Cynthia Holdren, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

Town Manager Report - May 23, 2022

Chaney

® | am working with VDOT at the state and local level to determine the best solutions to ensure the safety
of our town residents and visitors as well as preserving the integrity of our Downtown district.

o We are pursuing funding for sidewalks along the north side of King Street as well as additional
stormwater management systems and street repairs.
Planning Commission

e PC has reviewed and made changes to B-1 and B-W. There are questions from Commissioners that have
been forwarded to the Town's Attorney.

e They will be reviewing B-2 and considering a Spot Blight ordinance in the coming meetings.

e PCwill also be reviewing the Sign and Parking ordinances.

Street Repairs

¢ Jackson Street is in scheduled for new sidewalks, curbs, and street starting in mid-June with completion
prior to July 4. Branscome is doing the work. Once | have firm dates (weather depending)}, | will make
resident notifications.

e We have had a complaint about the handicapped parking spot in the parking lot behind Town Hall. 1 am
getting a quote to seal and stripe the parking lot behind Town Hall to better mark and provide spots for
all our visitors.

e Holly Street at the east end near Jefferson is scheduled for grading work from VDOT for early-to-mid
Summer 2022. | have asked VDOT to look at the same issue on Johnson Street between Justis and Hill.

HRSD

e HRSD is busy making plans for the new pump station on Hartman Ave in addition to planning for the new
line that will connect that station with the gravity line at the north end of Boundary Ave. This is at the
beginning of the planning phase; we have several months before any digging will start. When we get
notice of project dates, we will make community notifications as will HRSD.

e HRSD has completed the lateral tie ins for the new development on Johnson Street. We will make these

road repairs after we hear from VDOT about Johnson Street grading, and HRSD about the Jefferson Street
sewer line and paving project.
DPW
e Michael and Terry are working hard to keep grass cut, gardens weeded, streets cleaned, and repairs
made. They are also serving as backup for projects Victor is taking on in the water department.
Water Department
¢ We have retained our licensed operator. His name is Robbie lones, and he is mentoring Victor through
his apprenticeship and overseeing all required reporting requirements with all water monitoring
agencies.
s Victor has about a dozen water projects he is working on. These range from simple water meter
replacements to more complicated projects like adding a water shut off valve to the Town Hall. No, the
Town Hall does not have a shut off, and we have a plumbing problem that we cannot repair until that is

15 North Street | Onancock, Virginia 23417 | 757.787.3363 | onancock.com



Police

resolved. We will likely have to add this on an overnight project, so we do not disrupt water service to
our Downtown restaurants.

We have completed the evaluation of the camera systems, so at this point we are working to have the
vendor design the system so we can get a project scope and cost for Council consideration.

The fifth officer has been hired and has a start date of July 25 {he is moving here and has time with his
current employer he needs to complete). His name is Philip Barringer and his wage requirements fit in
within the Council-approved budget for 2023,

Administration

We are preparing for fiscal year-end and audit and developing reporting and fee statements for web and
hard copy access are underway and will be ready once the 2023 budget is approved.

There are several ordinances that need to be updated based on utility rates and procedures, and business
license rates and requirements. Updating these for PC and Council consideration is underway.

We are drafting procurement policies for Council committee consideration.

Debbie is attending the VRS University.

| need to communicate with AirBnB operators in town about the requirement to submit TOT forms even
when they don’t have revenue — new remittance procedures from online travel agents have made this a
very complicated process and we need the support of our permit holders to ensure compliance.

Unpaid taxes need to be paid. We have a significant amount of personal property taxes that remain
unpaid, and | will be working with the Town Attorney to create a collection program that aligns with the
law but coliects those funds.

Zoning administration takes more time during the warmer months, so letters for grass length and
overgrowth with be sent out weekly.

Grant accounting and management takes time and because of the quantity and size of our grants, | need
to ensure we are prepared for a single audit.

Page 2 of 2
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