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ONANCOCK

VIRGINIA'S EASTERN SHORE

Town Council: Brandon Brockmeier, Ray Burger, Cynthia Holdren, Joy Marino, Sarah Nock and Maphis Oswald

Mayor: Fletcher Fosque | Town Manager: Matt Spuck

Town of Onancock
Town Council Meeting
January 22, 2024, at 7:00 p.m.

Agenda

Call to order and roll call.
Pledge of Allegiance
Approve minutes from the December 18, 2023, meeting.
Public Hearings
a. Real Estate — Donate 9 Watson to Habitat for Humanity
Public Presentation:
a. Onancock Main Street
b. Hill Studios.
Council Action

a. Appoint a new member to OEDA.
Council discussion:
a. Town Plan — Fixture Discussion.
b. Town Council Code of Ethics.
Committee Reports
Personnel {Cindy Holdren) — Holiday — Did not meet.
Onancock Main Street (Cindy Holdren)
Historic Onancock School (Sarah Nock)
Planning Commission (Brandon Brockmeier) —- Holiday — Did not meet.
Waterfront {(Fletcher Fosque) — Off-season - Did not meet.
f.  Economic Development Authority {Joy Marino)
Public Comment
Mavyor’s Report
Town Manager’'s Report
a. Manager’'s Report
b. Financial Report
Town Councilmember comments
Closed session.
a. Personnel matters as allowed by state code §2.2-3711(A) (1)
b. Real estate matters as allowed by state code §2.2-3711(A) (3)
Adjourn
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Town of Onancock
Town Council Meeting
Monday, December 18, 2023
7:00 PM

1) Call to order and Roll Call:

Mayor Fosque called the meeting to order at 7:00 PM and roll was called. Mayor
Fletcher Fosque, Councilmembers Ray Burger, Cynthia Holdren, Joy Marino, Sarah Nock,
Maphis Oswald were present. Counciimember Brandon Brockmeier was not present.
Town Manager Matt Spuck was present, and Town Clerk Debbie Caton was also present.

2) The Pledge of Allegiance was recited.
3)Approve minutes from November 27 ,2023 meeting.
Councilmember Marino moved to approve the meeting minutes. Counciimember Oswald
seconded the motion. The motion passed with a 5-0 vote.
4) Public Hearing

a. None scheduled.

5) Public Presentation

a. Onancock Farmer’s Market - The public presentation was postponed to February
2024 meeting.

6) Council Action

a. 2024 Meeting Schedule -

Councilmember Nock moved to approve the 2024 meeting schedule as presented with

corrections. Councilmember Oswald seconded the motion. The motion passed with a
5-0 vote.

7) Council discussion:

a. Town Plan - Fixture Discussion — Town Manager Spuck discussed the results from

resident survey for streetlights. Concept one was the favored selection. Town
Manager Spuck will price the top three choices.
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Town of Onancock
Town Council Meeting
Monday, December 18, 2023
7:00 PM

8) Committee Reports

Personnel - (Cindy Holdren) — Councilmember Holdren reported the personnel
committee met in a closed session.

Onancock Main Street ~{OMS) (Cindy Holdren) - OMS is applying for the following
grants in 2024. 1- VA Tourism Commission Micro Business and Marketing Leverage
Grant. This grant is a 1:1 match in cash or in kind. This grant is used to help
businesses during the shoulder season. 2- VA Marketing Leverage Grant. In the
past, this grant was used to drive visitation to Onancock as a destination. This grant
is available February 8, 2024, OMS will present how this grant will be utilized at the
next meeting. OMS met with Town Manager Matt Spuck and Jeff Vernimb to
structure a town wide marketing plan.

Historic Onancock School (HOS) - (Sarah Nock} — Councilmember Nock reported
with the artisan and home tours the month was busy. The January schedule is light.
Mitigation plantings for RPA have been done. Fundraising will gear back up for the
pavilion in 2024,

Planning Commission — (Brandon Brockmeier) — In Councilmember Brockmeier’s
absence, Town Manager Spuck reported on the November meeting. The planning
commiission discussed parking concerns for the downtown businesses.

Waterfront — (Fletcher Fosque) —Mayor Fosque reported the waterfront committee
did not meet. The lighted boats in the harbor for “Christmas in Onancock” are
beautiful.

E£conomic Development Authority (EDA)- (Joy Marino) — Councilmember Marino
reported the next meeting is Tuesday, December 19, 2024, at 6:00 PM. Currently,
there is a vacant board seat because one member’s residency is not Onancock.
Applications for the vacant seat are being accepted until Monday, January 15, 2024,

9} Public Comment

Rosemary Paparo — Ms. Paparo is a member of Economic Development Authority (EDA)
and has concerns about the meeting schedule adopted earlier in the evening. She
thinks meeting monthly would be more beneficial until further notice.

Mark Sinclair — Mr. Sinclair agreed Ms. Paparo’s concerns with quarterly EDA meetings.
Mr. Sinclair has concerns about Hill Studio’s town plan. He questions how thorough the
planis and if its just a generic plan for small towns in Virginia.
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Town of Onancock
Town Council Meeting
Monday, December 18, 2023
7:00 PM

10)Mayor’s Report — Mayor Fosque reminded everyone of the FOIA/COIA training being held
Tuesday, December 19, 2023, at 4:30 PM.

11) Town Manager’s Report

a) Manager’s Report- see attached report in the Town Council packet.
Town Manager Spuck updated that Steve Peaglow, LLC was the low bidder for the
renovation ARPA project for the Police Department and Welcome Center. The
contractor was asked to get a bid bond. Town Manager asked when this document is
received can he move forward with an award letter?
Councilmember Burger moved to issue Steve Peaglow, LLC a contract of $721,718.59
which includes pavers between the Welcome Center and the Corner Bakery.
Councilmember Holdren seconded the motion. The motion passed with a 5-0 vote.
b) Financial Report — see attached report in the Town Council packet.

12) Councilmember Comments

e Councilmember Brockmeier — not in attendance.

e Councilmember Burger —Councilmember Burger asked with technological upgrades in
the town hall chambers would it be helpful to show supporting documents from the
council packet on the screen? Town Manager Spuck and Town Clerk Debbie Caton are
working on this task.

e Councilmember Holdren — Councilmember Holdren asked Town Manager Spuck about
the progress of the new website and is there an alternative to uploading information?
She said a few residents are conversant in the WordPress (the software required.)

¢ Councilmember Marino — Councilmember Marino asked Town Manager Spuck if the
duck bill at the Wharf will be reappropriated within the ARPA funding? He answered
‘Yes.” Councilmember Marino reported a group of residents are exploring the
possibility of establishing a “village to village” group in Onancock. All are welcome to
join and help.

e Councilmember Nock — Councilmember Nock wished everyone a happy and healthy new
year.

¢ Councilmember Oswald —Councilmember Oswald wished everyone a joyful and healthy
holiday season. She remined everyone that Onancock is still one family.
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Town of Onancock
Town Council Meeting
Monday, December 18, 2023
7:00 PM

13) Closed Session: Councilmember Nock moved to enter closed session for the purpose of
discussing real estate matters. Councilmember Holdren seconded the motion. The motion
passed with a 5-0 vote. Closed session began at 8:06 PM.

Councilmember Holdren moved to reenter public session and with a roll call vote to certify that
no matter was discussed other than that mentioned in the motion to enter closed session.
Councilmember Nock seconded the motion.

Councilmember Brockmeier — absent,
Councilmember Burger — yes
Councilmember Holdren — yes
Councilmember Marino - yes
Councilmember Nock - yes
Councitmember Oswald - yes

Closed session ended at 8:55 PM.

14) Adjourn: Councilmember Burger moved to adjourn the meeting. Councilmember Oswald
seconded the motion. The motion passed with a 5-0 vote. The meeting adjourned at 8:58 PM.

Mayor, Fletcher Fosque Town Clerk, Debbie Catcon

4|Page



ONANCOCK

VIRGINIA'S EASTERN SHORE

Town Council: Brandon Brockmeier, Ray Burger, Cynthia Holdren, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

DONATION OF PROPERTY TO ESVA HABITAT FOR HUMANITY
9 WATSON STREET, ONANCOCK, VA 23417

PUBLIC HEARING JANUARY 22, 2024

The Town of Onancock hereby announces a public hearing regarding the proposed donation of
the property located at 9 Watson Street, Onancock, VA 23417, with tax parcel IDs 85A3-8-7, 6A,
and 4A to the Eastern Shore of Virginia Habitat for Humanity. This hearing adheres to § 15.2-1800
of the Code of Virginia, the relevant state code provision governing the disposal of municipal real
property, and & 15.2-2100, Restrictions on Selling Certain Municipal Public Property.
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Between
The Town of Onancock {Onancock)
And

Eastern Shore of Virginia Hahitat for Humanity (Habitat)

This agreement is made this day of , 2023 between The Town of Onancock, Virginia, a
body politic and corporate located at 15 North Street, Onancock, Virginia 23417 and Eastern Shore of
Virginia Habitat for Humanity, located at 12143 Bank Avenue, Exmore, Virginia 23350.

In the spirit of friendship and with mutual interest in cooperation, Cnancock and Habitat enter into this
Memorandum of Understanding (MOU} to promote joint collaboration and agree as follows:

SCOPE OF COLLABORATION

1. Onancock transfers ownership of property associated with 9 Watson Street, including tax map
numbers 85A3-8-7, 85A3-8-4A and 85A3-8-6A, to Habitat in the form of a gift.

2. Habitat agrees to obtain a building permit within twelve {12} months from the date of property
transfer.

3. Habitat agrees to commence construction of a single family residence within 120 days from
receipt of building permit.

4. Onancock agrees to charge Habitat the current water and sewer connection fees, as of the date
of this MOU, which are a total of $6,900.00.

5. Habitat agrees to install new water service and sewer service lines from the curb to the new
house.

6. All activities shall be subject to the availability of funds and the approval of each institution’s
authorized representatives.

DURATION: This MOU shall be in effect for a period of three {3) years from the last date of signature.
Either party may request termination of this agreement, in writing, ninety (90) days prior to the
proposed termination date. Any activities in progress at the time of termination shall be permitted to
conclude as planned unless otherwise agreed in writing. Amendments to this MOU may be requested,
in writing, by either party and approved by the authorized signatories.
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NON-DISCRIMINATION: The parties agree not to discriminate on the basis of religion, race, creed,
national or ethnic origin, sex, age, handicap, political affiliation, sexual orientation, disability or status as
a veteran.

GOVERNING LAW: This MOU shall be construed and enforced solely pursuant to the laws of the
Commaoanwealth of Virginia (USA}, without giving effect to the principles of conflicts of laws thereof and
the parties agree that this Agreement shall be subject to the sole and exclusive jurisdiction of the state
and federal courts located in the Commonwealth of Virginia (USA).

For: Eastern Shore of Virginia Habitat for Humanity For: Town of Onancock, Virginia

Chris Guvernator, Execuﬁ\%xp y Matt Spuck, Town Manager

DATE: DATE:
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ONANCOCK

VIRGINIA'S EASTERN SHORE

Town Council: Brandon Brockmeier, Ray Burger, Cynthia Holdren, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

Town Manager Report — January 22, 2024

HRSD Transition

e The HRSD board voted to appropriate the funds for the meters we recommended. We have selected the

meter type and quantity and reviewed the analytical software. We are still on track for a mid-spring
installation.

Street Repairs
e  VDOT repaired Holly Street for stormwater management. | was told that VDOT was going to put a box in
at each end of the culvert that crosses Jefferson, which will help, but my question to them is there is still
a lot of standing water on the side of the street, and it is lined with cones, is there more work they will be
doing.
Town Plan
¢ In process with the Town Council and Hill Studios.
Northeast Revitalization Project
o The contractor demolished 4 Church and 15 Cross. 8 Watson and 29 Church are out for the owner’s
signature.
e ANEC installed brighter streetlights.
e  We expect Salm Engineering to have the final sidewalk design in early 2024,
IRF {Industrial Revitalization Fund - $1 mil for Lilliston}
e Developer signing all four agreements, waiting for a signature from OEDA, three others signed or ready to
sign.
o After these agreements are on file with the state, the Town needs to formalize our agreement with the
state, and then we can begin reimbursing the developer.
* We are meeting with the Relationship Manager at Truist to open the OEDA bank account.
Website
¢ | am still working on it.
Open ARPA Project Updates
e Police Generator (50) —moved to DCJS grant.
o We awarded Big Wood the contract and we have paid the deposit.
e  GIS Water System (515,000)
o Project closed.
e Police Department Renovation
o Trailer arriving mid-January for police to work from during construction. The demo will begin as
soon as they vacate.
¢ Welcome Center and Public Restrooms
o Demo has started.
e DogPark {$25,000)
o Project complete.
e Northeast Park {$52,000)
o Project closed.
® Security Cameras ($145,000) -moved to DCIS grant.




o We are investigating a different type of camera for license plate recognition and moving those
cameras to more troubled areas without coverage.

Air Conditioning upstairs ($20,000)

o No activity
Matching Grants for Business Facades {$90,000)

o We have reimbursed approximately $26,000 to date.
Sunset Patio {$40,000)

o Receiving a quote. More to follow.
Touchless Fixtures at LL ($3,500)

o We are using this project for rainy days in the coming weeks.
Drainage Ditch Cleanout (57,500)

o The town staff cleared the first two drains. Certain other blocked drains may need outside
contractors.

Water Valve Isolation {($15,000)

o After HRSD installs the new water meters, we will start exercising valves {making sure they work,
and we know what they control}. As we evaluate, we fully expect to find broken valves. We will
purchase the valves in advance so we can replace them as we discover.

Duckbill at Wharf (10,000)
o Likely these funds can be reappropriated.
Dredging under floating docks ($90,000)
o Spoil site review is taking place on the 25™. We will clear the site to those requirements and then
go to bid on the dredging.

Downtown Visual Improvements ($35,000)

o Waiting until the Town Plan is complete.
Town Square Repairs ($8,500)

o Waiting for fixture selection to replace lights at the gazebo. Neaed concrete work on the sidewalk.
Walking Path at Little League Complex ($20,000)

o No activity yet
Stormwater Management {$65,932)

o We suggest using these funds and other reserves for the King Street project for a portion of the
grant match.

Miscellaneous

The audit for FY 23 starts Feb. 5. Preparing and collaborating with the auditors will take a substantial
amount of time for Debbie and me through the ninth.

| am underway with my second class for my Public Administration Certificate. It is PADM 736, Diversity,
Equity, and Inclusion.

Because of my performance (I suppose} in my first class, ODU invited me to sit on a panel discussion
sponsored by the Hampton Roads Chapter of the American Society of Public Administration (HR-
ASPAYs Speakers’ Symposium, titled ‘Issues in Public Administration.’
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