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Town of Onancock
Town Council Meeting
February 26, 2024, at 7:00 p.m.

Agenda

Call to order and roll call.
Pledge of Allegiance
Approve minutes from the January 22, 2024, meeting.
Public Hearings
a. Anrticle Il: Stopping, Standing, and Parking
Public Presentation:
a. A-NPDC presentation and discussion about Downtown Improvement Grant
b. Friends of Onancock School annual presentation
Counci! Action
a. Possible action re: Article II: Stopping, Standing, and Parking
Council discussion:
a. Codes of Ethics and Civility
b. Prioritized list of capital projects.
Committee Reports
Personnel (Cindy Holdren) — Holiday — Did not meet.
Onancock Main Street (Cindy Holdren)
Historic Onancock School (Sarah Nock)
Planning Commission (Brandon 8rockmeier)
Waterfront (Fletcher Fosque) — Off-season — Did not meet.
f. Economic Development Authority (Joy Marino)
Public Comment
Mayor’s Report
Town Manager's Report
a. Manager’s Report
b. Financial Report
Town Councilmember comments
Closed session.
a. None scheduled
Adjourn
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Town of Onancock
Town Council Meeting
Monday, January 22, 2024
7:00 PM

1) Call to order and Roll Call:
Mayor Fosque called the meeting to order at 7:02 PM and roll was called. Mayor
Fletcher Fosque, Councilmembers Brandon Brockmeier, Ray Burger, Cynthia Holdren,

Joy Marino, Sarah Nock, Maphis Oswald were present. Town Manager Matt Spuck was
present, and Town Clerk Debbie Caton was also present.

2) The Pledge of Allegiance was recited,

3)Approve minutes from the December 18, 2023, meeting. ~ Councilmember Nock moved

to approve the minutes. Councilmember Oswald seconded the motion. The motion passed
with a 6-0 vote.

4) Public Hearing

a. Real Estate — Donate 9 Watson to Habitat for Humanity — The public hearing
opened at 7:04 PM.

Public Comments:
o Thelma Gillespie — 4 Watson St — Ms. Gillespie stated the house on 9 Watson
St was demolished in 2019. Since that time there have been no offers to
purchase the lot. She thinks the donation to Habitat for Humanity is a good
idea.

e Rosemary Paparo -9 Holly St. — Ms. Paparo stated a new home for a family is
also important,

The public hearing closed at 7:09 PM.

Councilmember Brockmeier moved to donate 9 Watson Street to the Eastern Shore
Habitat for Humanity. Councilmember Holdren seconded the motion. Town Clerk
Debbie Caton took a roll call vote.

Councilmember Brockmeier - aye
Councilmember Burger - aye
Councilmember Holdren - aye
Councilmember Marino - aye
Councilmember Nock - aye
Councilmember Oswald — aye

The motion passed with a 6-0 vote.
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Town of Onancock
Town Council Meeting
Monday, January 22, 2024
7:00 PM

5) Public Presentation

a. Onancock Main Street (OMS) — Jenny Gehman, Onancock Main Street Executive
Director gave a presentation about the organization’s 2023 accomplishments. Ms.
Gehman discussed two upcoming grants OMS plans to apply for in 2024. The first
grant is the Downtown Improvement Grant. If awarded, a portion of grant funds will
be used for additional murals in downtown; most of the funds would assist
downtown business owners with interior improvements. The second grant is the
Virginia Tourism Corporation. If awarded, the grant money will be used to hire
Advance Travel & Tourism to promote Onancock in the media.

Councilmember Holdren moved for Town Council to commit to matching funds for
the Downtown Improvement Grant ($37,500) and matching funds for the VA
Tourism Corporation ($20,000) The total match is $57,500.

Councilmember Nock seconded the motion.

Town Manager Spuck clarified the matching funds will need to be appropriated in
the FY25 annual budget. The following vote was recorded:

Councilmember Brockmeier — aye
Councilmember Burger — aye
Councilmember Holdren — aye
Councilmember Marino — aye
Councilmember Nock — aye
Councilmember Oswald — abstention

The motion passed.

b. Hill Studios - David Hill with Hill Studios did a presentation on public parking,
lighting, and signage. After the presentation, Mayor Fosque suggested a special
meeting to discuss the final selections for lighting and signage, as well as priorities

for other recommendations. A meeting is scheduled for Monday, February 12, 2024,
at 7:00 PM.

6) Council Action

a. Appoint a new member to OEDA - Councilmember Holdren moved to appoint Lisa
Fiege to the Onancock Economic Development Authority. Councilmember
Brockmeier seconded the motion. The motion passed with a 6-0 vote.
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Town of Onancock
Town Council Meeting
Monday, January 22, 2024
7:00 PM

7) Council discussion:

a. Town Plan — Fixture Discussion — A special meeting is scheduled for Monday,
February 12, 2024, at 7:00 PM to discuss plan recommendations.

b. Town Council Code of Ethics — Per previous discussions, a committee will be formed
to review and combine language from others to develop a code of ethics document
for the Town of Onancock. Councilmember Holdren and Councilmember Marino
volunteered for this committee.

8) Committee Reports

e Personnel - (Cindy Holdren) — Holiday — did not meet.

e Onancock Main Street -(OMS) (Cindy Holdren) — Councilmember Holdren thanked
the Town Council for their support and hopes for continued support.

¢ Historic Onancock School (HOS) - (Sarah Nock} — Councilmember Nock reiterated
HOS is open to everyone. The grounds are open all the time including the
playground and soccer fields. Several groups utilize the community room for various
events including birthday parties, wedding showers and baby showers. The columns
and steel beams are in place for the performance pavilion. The next phase of
construction is dependent on pricing for labor and material.

* Planning Commission — (Brandon Brockmeier) - Holiday — did not meet.

e Waterfront — (Fletcher Fosque) — Off season — did not meet.

e Economic Development Authority (EDA)- (Joy Marino) — The EDA met January
16,2024 and held a special meeting January 22, 2024. The purpose of the special

meeting was to discuss the terms of the loan agreement and promissory note for the
IRF loan for the Lilliston Building.

9) Public Comment

e Mike Rydberg, Fire Chief — Onancock Volunteer Fire Department — Mr. Rydberg
introduced himself to the community as the new fire chief.

e Dana Simson —51 Kerr St — Ms. Simson read a letter shared with OBCA and Town
Council.

e Priscilla Hart =21 Market St — Ms. Hart stated she appreciates the information
from Hill Studios about parking. She thinks the parking guidelines need to limit
employees of downtown businesses and downtown residents from parking in
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Town of Onancock
Town Council Meeting
Monday, January 22, 2024
7:00 PM

the street all day. She noted although the cobra lights are not attractive, they do
provide ample lighting.

e Rosemary Paparo— 9 Holly St. — Ms. Paparo addressed Councilmember Holdren’s
comment from the December 18, 2023, meeting. Ms. Paparo agrees the town

needs to appropriate ARPA funds for Police Department and Welcome Center
renovations.

10) Mayor’s Report — Mayor Fosque attended the Onancock Volunteer Fireman banquet
Saturday, January 20, 2024, to swear in the new volunteers.

11) Town Manager’s Report

a) Manager’s Report-

HRSD will start the water meter replacement in the Spring 2024. Thisis no
cost to homeowners.

VDOT’s initial drainage ditch at Holly Street did not work. VDOT will work
towards a solution.

Northeast Revitalization Project — two homes were demolished with two
more on the horizon.

ARPA projects — The police department and welcome center demo will start
soon.

Dredging at the Harbor — DPW is working on the spoil site. The site will be
inspected before the dredging can start.
The annual audit for FY 23 starts February 6, 2024.

b) Financial Report — see attached report.

12) Councilmember Comments

Councilmember Brockmeier — no comments.
Councilmember Burger — no comments.
Councilmember Holdren - Councilmember Holdren congratulated Town Manager Spuck
on being asked to speak at the Hampton Roads American Society for Public
Administration symposium on February 24, 2024.

* Councilmember Marino — no comments.
Councilmember Nock — no comments.

e Councilmember Oswald - no comments.
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Town of Onancock
Town Council Meeting
Monday, January 22, 2024
7:00 PM

13) Closed Session: Councilmember Nock moved to enter closed session for the purpose of
discussing personnel matters and real estate matters. Councilmember Holdren seconded the
motion. The motion passed with a 6-0 vote. Closed session began at 9:00 PM.

a) Personnel matters as allowed by state code 2.2-37111 (A) (1}
b) Real Estate matters as allowed by state code 2.2-3711 {A) (3)

Councilmember Holdren moved to reenter public session and with a roll call vote to certify that
no matter was discussed other than that mentioned in the motion to enter closed session.
Councilmember Nock seconded the motion.

Councilmember Brockmeier — yes
Councilmember Burger — yes
Councilmember Holdren — yes
Councilmember Marino — yes
Councilmember Nock — yes
Councilmember Oswald - yes

Closed session ended at 9:55 PM.
14) Adjourn: Councilmember Burger moved to adjourn the meeting. Councilmember QOswald

seconded the motion. The motion passed with a 6-0 vote. The meeting adjourned at 10:01
PM.

Mayor, Fletcher Fosque Town Clerk, Debbie Caton
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PART Il - CODE OF ORDINANCES
Chapter 26 - MOTOR VEHICLES AND TRAFFIC
ARTICLE Il. STOPPING, STANDING AND PARKING

ARTICLE Il. STOPPING, STANDING AND PARKING

Sec. 26-37. Parking prohibited in specified places.

No person shall park a vehicle, except when necessary to aveoid conflict with other traffic or in compliance
with the direction of a police officer or traffic control device, in any of the foliowing places:

{1) On asidewalk.

(2) InfrentBlocking any portion of a public or private driveway.

{3) Within 15 feet of any intersection.

(4} Within 15 feet of a fire hydrant.

{5) ©On acrosswalk.

{6) Within 15 feet upon the approach to any flashing beacon, stop sign or traffic control signal located at
the side of a roadway.

{7) Between a safety zone and the adjacent curb or within 15 feet of points on the curb immediately
opposite the ends of a safety zereurlesszone unless a different length is indicated by official signs or
markings.

{8} Within 15 feet of the driveway entrance to any fire station and, on the side of a street opposite the
entrance to any fire station, within 75 feet of the entrance, when properly signposted.

(9) Alongside or opposite any street excavation or ebstruction whengbstruction when such parking would
obstruct traffic.

{10) On the roadway side of any vehicle parked at the edge or curb of a street.
{11) Upon any bridge.
(12) Aoy prreewhereoteabaipreprobibitparking. This provision shall not be in force on Sencay and

et pencrilyrocoppaeddepa-oedoys-ercept 1 the area of tne town wharf and streets immeaiatesy

{Code 1989, § 13-10; Amd. of 4-10-1978, § 1)

State law reference(s)—Prohibiting parking in certain locations, Code of Virginia, § 46.2-1239; authaority of town to
regulate parking, Code of Virginia, § 46.2-1220.

Sec. 26-38. Parking across parking space lines or not wholly within parking space.

It shall be unlawful to park any vehicle across any line or marking designated as a a-parking space or to park
any vehicle in any way that such vehicle shall not be wholly within a parking space as designated by lines or
markings. Without written permission from the Town Manager of Chief of Police, it shall be unlawful to place any
object within the confines of a marked parking space that could impede a fill-sized vehicle from using the parking
space as intended.

{Code 1989, § 13-11; Amd. of 4-10-1978, § 2)

Onancock, Virginia, Code of Ordinances Created: 2023-89-29 89:58:22 [EST)
{Supp. No. 6)
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Sec. 26-39. Vehicles, trailers, and campers parked on streets and parking lots.

(a)

(b)

(c)

(d)

(e)

No vehicle, trailer, or camper shall be parked on any street or parking lot in the town for a period greater
than 48 hours.

No trailer shall be left on any town property for a period greater than 24 hours without being properly
attached to a vehicle.

No vehicle shall be parked on any tews{state-ewredstreet-Righwaypublic right of way or parking lot
without displaying a valid/current state license plate, and state inspection—asd-rrumicipality-sticker,

Enforcement by the chief of police or by another officer as designated.

(1) The registered owner of the vehicle, trailer, or camper shall be-notified-efsuchreceive a parking
violation by regstered or cortified mail, Fatern-reepiptrequestad mailnate tholast koown aadeacs of
such-pwneras-shown-anthe state departmentobmetervehiclec racards [f, after seven days from the
date of wetbuhreceipt-of soch potice by the owner of sud-vebicle traileror camper o Ld-aaysaftor
the-date-obmailing-which-shall-oceur first, the owner of such property has failed to remove said
property, the town, acting through its agents or employees, may have said property removed.

(2}  After remaval of any such property pursuant-taaccording to subsection {a) of this section, the town,
through its agents or employees, may dispose of such property. Written notice shall be delivered in a
manner that allows for confirmation of receipt—aftergiving afurther notice s provided-insubsection
{a}-efthis-sectionte-t. The-ownerofsuch-propertyand-the fallureaitheowner to-must pay all costs
attributable to such removal within five days of eempletisn-the receipt of such netice. If the owner of
the property cannot be determined by investigation through the state department of motor vehicles or
the comparable state agency in which said property is registered, or such cannot be reasonably

ascertained from the property, no such additional notice to the owner of the property shall be
required.

{3) The cost of any such removal and disposal shall be chargeable to the owner of the property; and may
be collected by the town as taxes and levies coliected. Any amount which may be realized by the town

from the sale of any such property shall be applied to such costs. Ng amaunt will be refunded to the
owner under any circumstance.

Penalty. Any person violating the provisions of this section shall, upon conviction, be guilty of a Class 4
misdemeanor and be punished by a fine of not more than $250.00. Each day in violation shall constitute a
separate offense_with a limit of $3,000.00. The town shall similarly collect fines as personal property taxes.

{Code 1989, § 13-12; Ord. of 4-25-2016(1))

Sec. 26-40. Violations and penalties; payment of uncontested parking citations; contested

(a)

(b)

citations.

It shall be unlawful for any person to violate or fail to comply with any of the provisions of this article or of
any rule or regulation promulgated pursuant thereto.

Any parking-citation issued by an officer of the town pursuartteunder this article may be satisfied by
payment to the town manrageroffice efthesum-of 525-00-at any-timeduring regularoffice-hoursat- the town
efficedn-the-municipal-buildirgawithinand amount equal to the appropriate amount including the Processing
Fee as published in the most recently published Virginia Uniform Fee Schedule Rule 3B:2 Uniform Fine
Schedule}, 1h-days-efthe date-of-the-eitatien|f the viglation remains unpaid for 30 days, the violation will be

Created: 2023-99-29 09:58:22 [EST)

(Supp. No, 6)
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(c)

(d)

{e)

reported to the Department of Motor Vehicles which may affect vehicle- registration. The fine and
Processing Fee shall not be waived under any circumstance.

It is unlawful to park any vehicle Barking-in hardicapped-onlyhandicapped-only designated areas—tt-shatl-be
vithawiuldor any autemobie, truck, cart or vehicle to be parked in a desigrated hanrdicopped cone unless the
vehicle displays a valid handicapped license plate or parking tag issued by the appropriate department of
motor vehicles and is occupied by the handicapped person or persons for whom the tag was issued. Violation
of this subsection shall be punishable by a-fire-of 5256.00-for thefirst-olfepse-and-5500.00-fora-second-ar
subseguert-offensathe fine and processing fee public in the Virginia Uniform Fee Schedule.

Any person who wishes to contest any parking citation shall notify the town manager at any time during
regular office hours at the town office in-the-muricipalbuilding-within 15 days of the date of the citation.
Upon receipt of such notification, the town manager shall certify in writing on an appropriate form to the
general district court of the county that such parking citation is being contested and request that a date for
trial be set on the docket of such court. Upon notification by the court of the trial date, the town manager
shall cause a summons to be issued to the person receiving such parking citation, which summons shall be
served by a policen- officer-of the-town, or shall be mailed by certificd arregistered-mallUSPS to such person
in the event such person is a nonresident of the town.

In the event any parking citation is neither satisfied by payment nor contested by delivery of written notice
to the town manager within such period of 15 days, the town manager shall refer the matter for trial to the
general district court of the county and have a summons issued in the same manner as described above. The
town will also report the unpaid citation to the Department of Motor Vehicles,

(Code 1989, § 13-13; Amd. of 4-10-1978, § 3; Amd. of 4-10-1989; Ord. of 4-25-2016(2}}

Sec. 26-41. Autherity-of-town-manager-orchief-of-policeTemporary Parking Adjustments.

The town manager or chief of police may adopt and put into effect regulations designating the time, place,

and manner for which vehicles may be allowed to park on town streets and may make and enforce such additional
rules and regulations as parking conditions may require. It shall be unlawful for any person to violate such rules
and regulations.

{Code 1989, § 13-14; Ord. of 4-25-2016(3))

State law reference{s)—Enforcement of town parking ordinances, Code of Virginia, § 46.2-1225.

Sers, do dd—J6- /0. Reserved,

Secs. 26-42: Downtown Parking Regulations

a] __Limitation of parking to two hours in the Downtown District

H—For this ordinance, the boundaries of the Downtown are considered Market Street immediately east
of College Avenue traveling west on Market Street until the transition to King Street at the far west
end of Market Street. Also included in the Downtown District are North Street heading south from
Town Hall to Market Street, the northern spurs of both Ames Street and Mount Prospect Street
beginning at the edge of the bridge up to Market Street, all of King Street, and all of Crockett Avenue.

ii} No person shall park any motor vehicle in any parking space on any public street within the
Downtown District for a period exceeding two hours.

{1] Exceptions include emergency vehicles actively performing their duties, or vehicles displaying a
handicapped parking permit following applicable state laws.

Created: 20823-89-29 89:58:22 [EST}

(Supp. No. 6)

Page3 of 4



the county.

(3] The fine and Processing Fee shall not be reduced, waived, or adjusted in any way under any
circumstance unless ordered to do so by the Onancock Chief of Police.

Secs. 26-43—26-70. Reserved,

Created: 2023-89-29 89:58:22 [EST]
(Supp. No. 6)
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“recyone s Historic Onancock School
Annual Report 2023 - Executive Summary

The Friends of Onancock School remain committed to establishing the Historic Onancock School and the 14 acre grounds as a
vital, vibrant and accessible community and cuitural center to benefit the Town of Onancock, our residents and the citizens of
the entire Eastern Shore of Virginia. We believe that we are one of the many essential components that make up the Onancock
Experience alongside the shops, restaurants, theaters and the waterfront that make up our charming town.

This report summarizes the major initiatives and accomplishments of the organization during 2023.

HOS Vision - at the heart of our diverse community, the Historic Onancock School Community & Cultural Center contributes

economically, culturally and educationally to the quality of life on Virginia’s Eastern Shore while preserving the community
character.

HOS Mission - to connect, inspire and embrace our diverse community through artistic, educational, social & recreational
means to sustain our legacy for future generations.

HOS Diversity Statement - we are a place for all. We strive to include all citizens across race, gender, age, religion, identity,
and experience as we work together to build our community.

Lease Agreements — 2023 marks the 16" year of the FOS lease with the town of Onancock

% Use of Premises - FOS continues to use the premises in the manner stated in the lease: for community purposes as a
nonprofit community and cultural campus, including both indoor & outdoor spaces for educational, social, recreational,
artistic, cultural, athletic and other community activities as well as legitimate casual activities.

% Rehabilitation and Development - FOS continues to use its best efforts to rehabilitate and develop the premises to be used
in accordance with provisions stated above.

# Benchmarks - the first anniversary (2008), fifth {2012) and tenth anniversary in 2017 were all met {and exceeded). In order
to comply with this 16" year benchmark, the director and Board President of FOS have met on several occasions with the
Town Manager and Mayor to discuss operations, compliance with lease requirements as presented in the most recent
annual report, funding opportunities, and future plans. We also discussed the significant capital needs and ways to
address them. These casual conversations continue to further the relationship between FOS and the Town.

% Maintenance — FQOS has cared for and maintained the facility in a condition that has far exceeded the condition that existed

on the date of the lease. In fact, well over $650,000 has gone towards the maintenance, upkeep and improvements to the
facility since 2007.

Strategic Plan

o The Board of Directors continue to focus on our 2022-2025 Strategic Plan. This plan guides our continuing efforts to
improve the building and open spaces, grow revenue to provide stability to our organization and to increase the value
of the Historic Onancock School as a cultural and community center.

e The Goals are as follows:

o Continue to improve the building and open space of the Historic Onancock School
o Ensure sufficient income to cover operational expenses and to increase contingency/capital funds
o Cultivate greater community support and outreach to increase usage of facility

Building and Open Space Improvements:
e General interior building maintenance and repairs to studios and common spaces included continued upgrades to

ensure the safety, energy efficiency and appearances, condition and use of the facility. Outdoors, upgrades included
landscaping, tree & brush care, planting 20 native birch trees and pollinator plants.



Additional improvements continue to be made to the playground with the addition of chalkboards, original from the
OHS building, for budding artists and to nurture creativity. A new sail shade was added to the picnic area. On the
soccer field, new regulation soccer nets were installed. This was accomplished using grant funding from the Robert E.
& Marie Orr-Smith Foundation, the Gerhart Family Foundation and volunteer labor.

Financials:

Revenues of 5137.4K Include $65.3K in studio rentals, $19.4K in fundraising income, $12.6K in Special Event income,
$37.8K in contributions & support & $2.3 in grant income. Designated donations for pavilion construction were $87.7K.
Expenses of $117.3K, including $6.5K in building and facilities improvements, $55.2K in payroll expenses and $19.9K in
utilities costs, $6.2K in fundraising expenses and 29.5K in General Operating Expenses. Pavilion costs $10.8K.

Net Income of $20.1K for Operations; $76.9K for Pavilion.

Bank balances of $229.9K as of 12.31.2023.

In-Kind Support -Volunteer Service recorded through 2023 totaled 1,043 hours resulting in a total of $33,167.40 In-
Kind dollars to support FOS. (This is based on nonprofit industry standard valuation of time as $31.80 per hour.)

Building and Grounds Use;

100% of studios on both floors are rented.

The number of people who visited or attended functions on the grounds or in the Historic Onancock School building
during 2023 increased to now exceed 14,000. This total is counted and recorded from our application process, tickets
sold to events as well as guest counts at our events, meetings and classes and reported visitors. The debut of the very
successful Blooms & Brushes Garden & Studio Tour in June, increased attendees for Wine Wednesdays and more
community use of our Gallery for private rentals has boosted numbers of visitors. [Countiess others use the outdoors
public access green space daily for exercise, walks on the nature trail, bird watching, playground, picnic gatherings, disc
golf, soccer, home school classes and many children’s birthday parties, outdoor use has more than doubled in the past

2 years.]

Kudos and Thanks:

To all of the volunteers, business and individual donors and the Town of Onancock and other local organizations who

supported FOS.

We are grateful to the Town Council for voting in favor of an assessment to be completed on the building. This will be a
valuable tool in making future repair & improvement decisions on this 103 year old building.

Local Collaborations

Local nonprofits, organizations, services who support HOS by bringing their meetings, classes, seminars and events

along with their members and guests to support our facility.

Academy of Lifetime Learning (ALL) classes
Eastern Shore Master Naturalists

Ye Accawmacke Garden Club

Eastern Shore Housing Summit

Paul Nolz Soccer Camp

Roseland Cinema & Entertainment Center (RCEC)
ESVA Historical Society /Shore History

Virginia Coastal Reserve /The Nature Conservancy
Eastern Shore of VA Land Trust

Eastern Shore Art League

Onancock Business & Civic Association {OBCA)
ESVA Chamber of Commerce / ESVA Tourism
Community Christian Youth Fellowship

Little Hands Little Feet, LLC.

Eastern Shore Center for Independent Living

ES Maritime Museum

Onancock Main Street

Accomack Community Band
Eastern Shore of VA Museum Network
Eastern Shore Health District
Eastern Shore Cruisers Car Show
Eastern Shore Spartans

Nandua High School

Broadwater Academy

Artisans Guild of the Eastern Shore
Town of Onancock

ESVA Community Foundation

East Coast Migrant Head Start
Weichert Realty



Additional accomplishments in 2023

® The Onancock High School (OHS) Memorabilia Exhibit opened in October 2023. This exhibit was a result of a
fundraising Class Challenge conducted in 2022. The exhibit is on display in the south hallway and will continue
to expand in the future to accommodate donations of memorabilia that we have received.

» The Class Challenge/Memorabilia Exhibit has also launched a Room Naming Campaign that will continue
through 2024. Several rooms and the front portico and entry foyer are now dedicated.

e The Eastern Shore Disc Golf Club held its spring disc golf tournament on the grounds and will return in 2024

» The Eastern Shore Car Cruisers selected HOS for one of their fundraising shows which resulted in a generous
donation to FOS,

¢ The Holiday Artisan Market at HOS, started in 2018 to add to the OBCA sponsared Christmas in Onancock
festivities, has grown to include 12 guest vendors along with many of our open studios. We had over 275
visitors to attend the market and many purchased tickets to the Homes Tour and attended Cokesbury Concert
series while visiting our town.

e The premier of the ‘Blooms & Brushes’ Garden Tour was a resounding success on many levels, most
importantly the collaboration with local businesses, organizations as sponsors and generous homeowners who
donated their time and allowed us to showcase their home gardens. We would like to mention their names
again as their participation and support was outstanding. Janice & Jay Miller, Beth & Greg Temple, Kate & John
Margan, Dana & Jake Dillon, Rosemary Paparo, Shore History/Ker Place, and Eastern Shore Master Gardeners.

Grants Received in 2023

Gerhart Family Foundation
Robert E. & Marie Orr-Smith Foundation
United Way of Virginia's Eastern Shore

Looking Ahead in 2024:

We plan to continue our annual fundraising and events:

e ‘Blooms & Brushes’ Garden & Studio Tour on June 8

¢  Creekside Crawl 5K/ ‘Love Your Park’ for Public Lands Day on September 14

e  Champagne & Oyster Tasting on November 17t

*  Plus, the addition of a new event ‘Field Day Fiesta’ on May 4™ This new event will focus on our outdoor recreational
space featuring fun events for kids of all ages and families to participate. A full day of activities, music, refreshments
and festivities is planned.

e We look forward to returning favorite events, the OBCA Ice Cream Social and Artisans Guild Holiday Tour among other
partnerships.

¢ This October the CBES Bike Tour has selected Onancock and HOS as the site for the CBES Bike Ride. This fundraiser will
bring 1,200 riders and guests to our town on October 26.

e Fundraising for the pavilion and related improvements to the grounds, including a memory garden will continue.

e The construction of a Performance Pavilion will resume to provide a destination for arts, cultural events, performances
and community events.

As presented by Joani Donohoe, Executive Director of HOS to the Onancock Town Council on February 26, 2024
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RESOLUTION
(Adopted )

A RESOLUTION TO ADOPT A CODE OF ETHICS AND CONDUCT FOR THE MEMBERS
OF THE TOWN OF ONANCOCK COUNCIL AND FOR THE MEMBERS OF ALL BOARDS,
COMMITTEES AND COMMISSIONS APPOINTED BY THE COUNCIL
WHEREAS, the citizens and businesses of Onancock, Virginia are entitled to have fair, ethical
and accountable local government which has earned the public's full confidence; and
WHEREAS, in keeping with Onancock’s commitment to excellence, all public officials, both
elected and appointed, must comply with both the letter and spirit of the laws and policies

affecting the operation of government; and

WHEREAS, all public officials, both elected and appointed, are required to be impartial and fair

in their judgment and actions and ensure that public office is used for the public good; and
WHEREAS, the Town Council has determined that the adoption of a Code of Ethics and
Conduct for its members and the members of all Council-appointed boards, committees and

commissions will assist in achieving these ends; now, therefore, be it

RESOLVED by the Town Council this ___ day of , 20, that the following Code of

Ethics and Conduct is hereby adopted:

TOWN OF ONANCOCK
CODE OF ETHICS AND CONDUCT

Recognizing that those who hold public office have been given a public trust and that the
stewardship of such office demands the highest levels of ethical, accountable, and moral conduct,
any person serving in an elected or appointed office in the Town of Onancock, including Town
Mayor, Council, boards, commissions, and committees shall adhere to the following Code of
Ethics:

1. Uphold the Constitution, laws and regulations of the Nation, Commonwealth of Virginia
and the Town of Onancock and of all governments therein and never knowingly be a
party to their evasion.

2. Place loyalty to the highest moral principles and to the people of the Town of Onancock

as a whole, above loyalty to individuals, districts, or particular groups.

.



3. Expose through appropriate means and channels: corruption, or neglect of duty when
discovered. The Mayor, chairs of boards, committees and commissions have a
responsibility to intervene when actions of members that appear to be in violation of the
Code of Ethics and Conduct are brought to their attention.

4. Give a full measure of effort and service to the positions of trust for which stewardship
is granted; giving earnest effort and best thought to the performance of duties. Members
shall prepare themselves for public issues; listen courteously and attentively to all public
discussions before the body; and focus on the business at hand. They shall refrain from
interrupting other speakers; making personal comments not germane to the business at
hand; or otherwise interfering with the orderly conduct of meetings.

5. Seek to find and use the most equitable, efficient, effective and economical means for
getting tasks accomplished.

6. Adopt policies and programs that are in accordance with the Town's Equal Employment
Opportunity policy, and that support the rights and recognize the needs of all citizens
regardless of race, age, religion, creed, country of origin or handicapping conditions.

7. Ensure the integrity of the actions of the Mayor and Town Council by avoiding
discrimination through the dispensing of special favors or unfair privileges to anyone,
whether for remuneration or not. A member should never accept for himself or herself or
for family members, favors or benefits which could be construed by reasonable persons
as influencing the performance of governmental duties.

8. Make no private promises of any kind binding upon the duties of any office, because a
public servant has no private word. Only in Town Council meetings can decisions be
made.

9. Avoid a conflict of interest. A member should recuse himself or herself from
participating in deliberations or voting on issues, which render personal gain for himself
or herself or for family members. Engage in no business with the Town of Onancock
government either directly or indirectly, which is inconsistent with the State and Local
Government Conflict of Interest Act or the Public Procurement Act.

10. Never use any information gained confidentially in the performance of governmental
duties as a means of making private profit.

11. Adhere to the principle that the public's business should be conducted in the public view
by observing and following the letter and spirit of the Freedom of Information Act.

12. Recognize that interaction with the media is a vital link in maintaining good



13.

14

15.

communication with the public. Town Council comments to the media should be in a
courteous, statesmanlike manner and should maintain the propriety of the Council when
speaking to public issues, or to opinions of colleagues and individuals. However, if any
member uses unfair and/or unethical means, it shall be duty of other Councilmembers to
expose and censure the member(s) who do so.

Make sure, when responding to the media, that a clear distinction is made between

personal opinion or belief and a decision made by the Mayor and Town Council.

.No member may disclose or use confidential information without appropriate

authorization. Confidential information includes discussions during executive or closed
sessions and certain economic development information,
Review each of these principles orally and in public session at the bi-annual

organizational meeting. (We don’t have such a meeting. Delete?)

16. Pledge to honor and uphold these principles, ever conscious that public office is a public

17.

trust.
It is the duty of each Council member to ensure the Code of Ethics is fulfilled. If violation
of any is noted, a Council member should first discuss the matter privately with the other

Council member, and if no resolution is found, then brought before the Council as a

whole for discussion.



Acknowledged and accepted this the day of

Mayor Fletcher Fosque

Vice-Mayor Maphis Oswald

Councilmember Ray Burger

Councilmember Joy Marino

Councilmember Sarah Nock

Councilmember Cynthia Holdren

Councilmember Brandon Brockmeier



VML CIVILITY PLEDGE (See #4 above. Does that cover it?)

The Town of Onancock pledges to practice and promote civility within the governing body.

The elected officiats of the Onancock enact this civility pledge to build a stronger and more
prosperous community by advocating for civil engagement, respecting others and their
viewpoints, and finding solutions for the betterment of the community.

This pledge ensures all communication - both spoken and written -~ to be open, honest and
transparent as this is vital for cultivating trust and relationships.

This pledge ensures mutual respect to achieve municipal goals, recognizing that patience,
tolerance and civility are imperative to success.

This pledge creates opportunities for finding common ground and engaging in civil
discussion to seek solutions through active listening and thoughtful participation.
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ARPA Project Cost Update
Through January 31, 2024

Not to Exceed Budget Reappropriated Spent to Date Remaining to Spend Satus

Police Generator [moved 1o DOISH 50,000 | § [50.000.001 % = 3 - oved to DCIS
Reserves
GIS Water System 15,000 | & (2986.00] 3 12014 % 2 Ciosed Required
Police Dept & Welcome Center 285,000 § 31007000 _$ 232,403 % 372,667.00 $ 261,644.37
Dag Park 25,000 § & 966.00 § 25966 & - Closed
Northeast Park 35000 § 5 22,962.00 % 57962 & Closed
_Remave Wood Shop 8,000 5 2000 % E Closed
Tower Paint and Seal 165,000 | 5 {1&0!&.@ S 148565 S - Closed
Hypo Tank 8,000 5 {224.00] S 7376 S Llosed
Security Cameras 145,000 § & [145.000.00§ % - $ - owed 1o DCIS
Electric at Tower 5,000 | 4 [921.00) % 4079 § - Closed
Air Canditianing Town Hall Upstairs 20,000 § 4 [20,000.001 % - 5 o
Matchig Grant for Onancock Business Facades 90,000 5 25916 & 54,084.00
Sunset Park 40,000 4 S 40,000.00
Touchless Faucets Little League 3,500 & - 4 3,500.00
Drainage Ditch Cleanout 75000 % 17,500.00) % » £ Closed
Valve isolatien 15,000 § % {15,000.00] S - & - Closed
Duckbill at Wharf 10,000 § & {10.000.00§ $ 5 - Closed
Llean out under floating docks [dredging} 90,000 5 100 % £0,900.00 :
Downtewn Visual Improvements 35,000 5 zrs 5 35,000.00
Town Square repairs R 2,500 5 - ms s 5,875.00
Walking path at Little teague comalex_ 20,000 5 — ol ] 20.000.00 3
ESCADV Support 100,000 5 100000 % Closed .
Stormwater Mgl 65932 | & 185,532.00) 5 . ] Coned
SUMmary = 1,256,432.00 | § + $ 634,406.00 § 622,026.00 3% -
{avail. to A
Amount Reimbursed Amaunt Spent reappropriate)

Bulkhead 360,000 § 5 280,862 $ 283,613 $ {2,751.00] Closed
Northeast Rehabilitation Grant 978,117 | § 41472 S 41,472 5 936,645.00
IRF Revalving Loan Grant 1,000,000 | $ - % -3 1,000,000.00
DCIS ARPA Grant 211,000 | § - H 208979 § 2,021.00




ONANCOCK

VIRGINIA'S EASTERN SHORE

Town Council: Brandon Brockmeier, Ray Burger, Cynthia Holdren, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

Town Manager Report — January 22, 2024

HRSD Transition
e The engineering for the meter replacement should begin in the Spring and the physical replacementin
the summer.

¢ As each meter is replaced, HRSD takes over the billing. it will be monthly billing. | attached a sample of
the bill. 1t will be on full size paper, mailed in an envelope, and it will include both town charges (water,
trash, VDH} as well as HRSD charges for wastewater management.

o This leans that the budget will need to accommodate for monthly billing for meters replaced and bi-

monthly for town billing until the project completes. The figures will be very close, but the process will
be different.

Street Repairs
* VDOT is adding a culvert under Holly Street to drain the stormwater into the drain system the town
installed last summer.
®  Our DPW will be running the water line to the Welcome Center. This will involve cutting about 60 feet by
2 feet in the street from Lilliston to our building. We have the VYDOT permits.
Northeast Revitalization Project
e Salm Engineering completed the sidewalk design and has 2 of the 3 easements. Our attorney will work
with the fire department to secure the easement for their property. The membership of the OVFD have
voted to allow the sidewalk.
IRF (Industrial Revitalization Fund - $1 mil for Lilliston)
e \We are in the process of opening a bank account at Taylor for CEDA. The signature cards are being
circulated.
e The contracts have been approved by our attorney, the developer's attorney, and the state. We are
waiting for OEDA to develop a process they are comfortable with.
» Once signed we can begin reimbursing the developer.
Website
o | am still working on it.
Open ARPA Project Updates
¢ Police Generator (50} -moved to DCJS grant.
o The project is underway.
Police Department and Welcome Center Renovation
o The demolition is complete in the Welcome Center and nearly complete in the Police
Department.
o OQur DPW instalied the sewer line behind the Welcome Center. The interior plumbing is well
under way. We need to get the water line run.
Security Cameras ($145,000) —-moved to DCJS grant.
o We are at the management phase of placing cameras where they may be most effective.
Matching Grants for Business Facades ($90,000)
o We have reimbursed approximately $26,000 to date.
Sunset Patio (540,000}




o Need to select bricks to get an accurate quote. At that point you will all see a proposed design.
Touchless Fixtures at LL ($3,500)
o We are using this project for rainy days in the coming weeks.
Dredging under floating docks ($90,000)
o Qur DPW cleared the old town dump to allow for a spoil site adequate to receive the sediment.
o In all likelihood, we will put this to bid and get under contract before October. November-
December dredge? We won’t be able to get this done before the current boating season.
Downtown Visual Improvements [$35,000)
o Waiting for Council decision on use of funds.
Town Square Repairs ($8,500)
o Fixing 2 sections of sidewalk.
o | think we should consider an irrigation system.
Walking Path at Little League Complex ($20,000)
o No activity yet

Miscellaneous

The audit for FY 23 is underway. They are performing it remotely, which is new.
Our DPW is preparing the surface for the repair at the Wharf. They removed the stairs, all pavers, and
are now getting the base ready for concrete to be installed.
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Hampton Roads Utility Billing Service

HRUBS

HRSD Acet Tolal Amount Due
Jurtsdiction Accl Current Charges Due 0327123
HRSD Cey of Chesapeats 8ill Date — 0227723 Cunrent Gharges i $237 61
1434 Ar Rai Ave 306 Cedar Road Prewous Balznce $199.48
Vg Beach. VA 2455 Chasopeake VA 23322 Payment Received -$199.48
L I wvew ciyplcnesapeskanel | gainnes Forward $0.00  Total Amount Due $237.81

Customer Name:
Service Address:

ngm Chesapeske Charges

Service from 122222 - 0217123
Water Cnarge $87.15
Sewar Charga $60.05
Chesapeake Subtotal $ar2e
l,‘"_ﬁ""'.sn,__'"' HRSD Charges
Service from 12/22/22 - 02/1F/23
Wastewaier Traatmant Charge 13.00 CCF x $6.97 $00.61
HRSD Subtotal $90.61
Total Current Charges $237.81
Total Amount Dus $237.81
1 CCF = T4 Gafions:
Meter Number -[Pravlous Read 12721/22 | Current Read 02/17/23 Usage Usage
1 1,013 1.026 VILCF 9724 GAL

New water and sawar rales are eifective January 1, 2023, To review these mireases, wail

hitps:tivawwe cityolchesapeaka.netigovemment/uty-deparimenisidepartments/Pubbe -Uilibes-Depament/Rates-and-F ees.htm of cah

757-382.6352 for more informaton.

RETURN THIS FORTION Wil TH PAYMENT - DO NET SEND CASH THROUGH MaL

‘ Thank you far chousing o recese your 8
hrough oor e Biling progrem!

CRRAE Ll foDR- BN RN et ]

Account Numbaer ' E
Cawrrent Chargas Doe Dale 012023
Total Amount Due savr g |
Amount Enclased $

Past un balinoes L1030 ke leanos chame of $2% fo yoar - Chotageake and

1 5% pol fuetn - ASD

MAKE CHECK PAYABLE TO:
Il."'.i'll"ll'Ill"'ll'IIIII'II'Il'lllll'llll'"l'lllll"lllll'

HNRUBS

PO BOX 37057
BOONC 1A 50037 0057



