ONANCOCK

VIRGINIA'S EASTERN SHORE

Town Council: Lisa Fiege, Omar Grubb, Cynthia Holdren, Joy Marino, Ashley Pettit, Sarah Nock
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

Town Manager Report — August 25 28, 2025

« The street signs are being installed as time allows.

» VDOT has provided us with additional information about a successful wayfinding program. The
committee needs to schedule a meeting to review.

« The paving on Crockett Street is scheduled for the end of the week or next week, depending on the
weather. The pothole on Parker and the basketball court will be paved on the same day.

+ The 3-hour parking signs have been installed. We are ordering two more for the south side of Market
Street from the Lilliston building to the bank.

« Theirrigation system for the Town Square is in the design phase now that we have a final layout for the
space.

+ The entry sign is complete. The cost was about $75k and fit easily in the Town Square/Entry Sign
budget. This project was paid for with ARPA funds and no local taxpayer funds.

» A small group worked with the engineer to arrive at a layout for Queen Street that is ready for
contiguous property owner comment.

» | prepared and submitted the grant application for the Southeast Crescent Regional Commission grant
for infrastructure projects. There is no published date by which notifications will be made. We will
move forward with Queen Street using the amount the Town Council appropriated for this project.

» The Planning Commission scheduled a public hearing for its September 8, 2025, meeting to hear
comments on the application for rezoning of the Eller property (the field behind the entryway sign)
from Business Highway to Residential — Multi Family.

» The sign for the restrooms and Onancock Main Street offices was approved by OMS and ordered. No
delivery date is known.

» | will be working with the Town Attorney in response to the joint meeting with OEDA.

» The County Supervisors instructed staff to schedule and advertise a public hearing regarding the
agreed boundary line adjustment. | included a sample motion with the preliminary communication to
property owners. We need to schedule our public hearing for your next meeting, September 22, 2025,
at 7:00 PM. | will advertise in the Post on 9/5 and 9/12.
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