1.

Town of Onancock
Town Council Meeting - Budget Workshop
Wednesday, April 15, 2026
6:00 PM

Call to order and roll call - Mayor Fosque called the meeting to order at 6:25 PM
and roll was called. Councilmembers Lisa Fiege, Cindy Holdren, Sarah Nock, and
Ashley Pettit were present. Councilmember Ann Quigley attended remotely.
Councilmember Omar Grubb was not present. Interim Town Manager Bill Porter and
Town Clerk Debbie Caton were also present.

Pledge of Allegiance

Councilmember Quigley read the following ethics statement:

“l have a potential interest in this budget workshop. In the event individual
town employee compensation is discussed my personal interestis thatl am
married to the Harbormaster. | will be voting on the budget as a whole as a
member of the Town Council and not on any individual employee
compensation. | can participate in the Town’s budget process fairly, objectively,
and in the public interest.”

Budget Discussion - The Town Council discussed the proposed FY2027 budget.
Interim Town Manager Bill Porter and Town Clerk Debbie Caton fielded questions.

Adjourn - Councilmember Fiege moved to continue this meeting to Thursday, April
16, 2026, at 9:00 AM. Councitmember Holdren seconded the motion. The motion
passed with a 4-0 vote. The meeting closed at 9:41 PM.

Fletcher Fosque, Mayor Debbie Caton, Town Clerk



Town of Onancock
Town Council Meeting - Special Meeting
Thursday, April 16, 2026
9:00 AM

1. Callto order and roll call - Mayor Fosque called the meeting to order at 9:00 AM
and roll was called. Council members Lisa Fiege, Cindy Holdren, Sarah Nock, Omar
Grubb, and Ashley Pettit, and Mayor Fletcher Fosque was present., Councilmember
Ann Quigley attended remotely.

Councilmember Holdren moved to enter Closed Session for the purpose of
interviewing candidates for the position of Chief Administrative Officer for the
Town of Onancock. Councilmember Fiege seconded the motion. The motion
passed with 6-0 vote. Closed session started at 9:12 AM.

2. Candidate Interviews

Councilmember Fiege moved to exit closed session of this regular meeting of
the Onancock Town Council and certified by roll call vote that the item
discussed in Closed Session align with the purpose stated in the motion
made in Open Session. Councilmember Nock seconded the motion. Aroll
call vote was taken:

e Councilmember Fiege — aye

e Councilmember Grubb - aye
e Councilmember Holdren - aye
e Councilmember Nock — aye

¢ Councilmember Pettit - aye

¢ Councilmember Quigley - aye
e Mayor Fosgue —aye

3. Adjourn - Councilmember Fiege moved to adjourn the meeting. Councilmember
Nock seconded the motion. The motion passed with a 6-0 vote. The meeting
adjourned at 3:31 PM.
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Town of Onancock
Town Council Meeting - Special Meeting
Thursday, April 16, 2026
9:00 AM

Fletcher Fosque, Mayor Debbie Caton, Town Clerk



Town of Onancock
Town Council Meeting - Budget Workshop
Thursday, April 23, 2026
2:00 PM

. Callto order and roll call. — Mayor Fletcher Fosque called the meeting to
order at 2:00 PM and roll was called. Council members Lisa Fiege, Cindy
Holdren, Sarah Nock, Ashley Pettit, and Ann Quigley were present.
Councilmember member Omar Grubb was not present. Interim Town
Manager Bill Porter and Town Clerk Debbie Caton were also present.

. Pledge of Allegiance

. Budget Discussion - The Town Council discussed the proposed FY2027
budget. Interim Town Manager Bill Porter and Town Clerk Debbie Caton
fielded questions.

. Public Comments -

e Clinton Strand — Mr. Strand asked for clarity on the approval of the
sign at the Northeast Park.

. Adjourn - Councilmember Fiege moved to adjourn the meeting.
Councilmember Nock seconded the motion. The motion passed with a 6-0
vote. The meeting adjourned at 3:59 PM.

Flecther Fosque, Mayor Debbie Caton, Town Clerk
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3.

Town of Onancock
Town Council Meeting
April 27, 2026
6:00PM

. Callto order and roll call. - Mayor Fletcher Fosque called the meeting to

order at 6:00 PM and roll was called. Council members Lisa Fiege, Omar
Grubb, Cindy Holdren, Sarah Nock, Ashley Pettit, Ann Quigley, and Mayor
Fletcher Fosque were present. Interim Town Manager Bill Porter and Town
Clerk Debbie Caton, and Deputy Town Clerk Hannah Ayres were also present.

Pledge of Allegiance

Consider the meeting minutes:
Regular Meeting, March 23, 2026 - Councilmember Fiege moved to approve
the meeting minutes with edits. Councilmember Holdren seconded the
motion. The motion passed with a 6-0 vote.

4. Public Hearing

B.

None Scheduled

Public Presentation
Corey Kavulich - Historic Onancock School (HOS) Annual Report - Corey
Kavulich, Executive Director, gave a presentation on HOS’ Executive
Summary for 2025. The full presentation is part of the recorded minutes.

. Chris Carbaugh, Water Extension, Duncan Manor Project - Mr. Carbaugh

representing Atlantic Group and Associates, spoke to the Town Council
regarding a request to extend town water services to a housing development
outside of town limits. The Town Council would like the application to be
reviewed by the Planning Commission.

Council Discussion

FY2027 Proposed Budget - The Town Council reviewed the third pass of the
FY2027 proposed budget. Interim Town Manager Bill Porter was asked to
advertise the tax levy at $.20/$100 and to advertise the public hearings to
notify the public of the upcoming budget hearing and tax levy hearing.
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Town of Onancock
Town Council Meeting
April 27, 2026
6:00PM

7. Council Action

a. Appointment of Town Manager - Councilmember Fiege moved to appoint
Wesley Wootten as the Town Manager. Councilmember Nock seconded the
motion. The motion passed with a 6-0 vote.

b. Appointment of Economic Development Authority Member -
Councilmember Quigley moved to appoint Scott Schreiber to the Economic
Development Authority. Councilmember Fiege seconded the motion. The
motion passed with a 6-0 vote.

¢. Task Order-Turlington & Guvernator Engineering, PLC - HVAC
installation at HOS - Councilmember Fiege moved to approve the Task
Order. Councilmember Nock seconded the motion. The motion passed with
a 6-0 vote.

8. Committee Reports

a. Planning Commission (Cindy Holdren) - Councilmember Holdren reported
the Ptanning Commission met April 6, 2026, and the discussion included an
expansion to the historic district to include the Northeast neighborhood. The
Planning Commission also talked about the B1 & B2 zoning ordinance
amendments. No decisions were made. The Planning Commission also held
a workshop on April 20, 2026, to primarily discuss a base map showing
potential infill residential housing areas.

b. Economic Development Authority (EDA) - (Ann Quigley) - Councilmember
Quigley reported the EDA has not met since the last report. Because of the
new appointments, the EDA has a full complement of seven members.

9. Community Reports
a. Onancock Main Street (OMS) (Lisa Fiege) - Councilmember Fiege reported
OMS scheduled a business workshop for Monday, May 4, 2026, at Bizotto’s
called “Tourism Trends.” OMS co-hosted a town hall for local businesses
along with tool kits to prepare for “Onancock Sails Forward” in June. OMS
wrapped up Phase 1 of the Downtown Investment Grant for 2026.
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Town of Onancock
Town Council Meeting
April 27, 2026
6:00PM

b. Historic Onancock School (HOS) (Sarah Nock) - Councilmember Nock
reported the fire restoration process is continuing. The clean up is finished.
The construction and painting are to start. The roof repair work has started.

Annual Blooms and Brushes - Saturday, May 30, 2026.

Onancock Sails Forward - Friday, June 12, 2026, Brasswinds Band
6:00-9:00 PM.

Onancock Sails Forward - Saturday, June 13, 2026, Fil Rhythm Band
6:00-8:45PM.

Onancock Sails Forward — Saturday, June 13, 2026, Fireworks
display - 9:00 PM.

Ice Cream Social - Thursday, July 3, 2026.

c. OBCA (Dana Simson) - Ms. Simson, Acting VP, reported a group of OBCA
volunteers worked to beautify the Wharf flower beds. The town wide yard
sale is scheduled for Saturday, May 9, 2026. OBCA continues to work on
updating Northeast Park.

d. Onancock Sails Forward - (Lisa Fiege) - Councilmember Fiege reported
the marketing billboards are installed. The committee is meeting bi-
weekly until the event. Chief Eric Williams and committee are working on
location coordination.

10. Town Manager’s Report - Interim Town Manager Bill Porter reported the
following updates:

Mayor Fosque, Interim Town Manager Bill Porter, and Debbie Caton
are meeting with HRSD on Wednesday, April 29, 2026. The purpose
of the meeting is to discuss a plan to move forward to get the
collection system and pumpstations turned over to HRSD.

All the water/sewer meters have been upgraded.

Mosquito Control - The town needs a plan for the upcoming
mosguito season. In the past, a chemical spray was used butitis
opposed by some residents. Currently, there is not a staff member
qualified to do the spraying. The Virginia Cooperative Extension has
developed a draft plan for the town.
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Town of Onancock
Town Council Meeting
April 27, 2026
6:00PM

b. Financial Report -The full report is a part of the Town Council meeting

packet.

c. Police Report-Noreportis available.

11. Public Comments

Mark Sinclair - Mr. Sinclair is concerned that some residents may
not comply with the mosquito prevention recommendations. Mr.
Sinclair suggested hiring a part-time staff member to manage
distribution of public information and to assist the current staff with
other areas as needed.

Joseph Cuba - Mr. Cuba is representing the Onley Recreation
Association and is hoping to boost membership. He suggested a
donation from the town and along with this donation, Onancock
residents would receive a discounted membership rate.

Tiara Tracy — Ms. Tracy thanked the Town Council for working
towards a mosquito prevention program. She suggested the
crosswalks downtown be painted and asked if this was part of the
budget.

Kasey Grier ~ Ms. Grier suggested distribution of literature on
maosquito prevention be handed out during the Town Wide Yard Sale.
Rosemary Paparo - Ms. Paparo discussed the article about Eastern
Shore ground water. The article stated it is under long-term pressure
despite stabilization. The saltwater intrusion was also a topic of the
article.

Priscilla Hart - Ms. Hart followed up on the letter submitted by
several residents to Town Council requesting a special audit. Her
hope is that this can be arranged.

Jay Miller - Mr. Miller referenced the same article mentioned by Ms.
Paparo. He has concerns about the application from Chris
Carbaugh which asks for an extension of water servicesto a
development outside town limits.

Karen Belknap - Ms. Betknap has concerns about the ground water
issues and suggested a water catchment system movement for
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Town of Onancock
Town Council Meeting
April 27, 2026
6:00PM

chicken houses. If this worked, you could expand it to other areas.
Her concerns are the ground water is in trouble.

Glenn Smith - Mr. Smith encouraged residents to join the Onley
Recreation Association and utilizes the pool. Mr. Smith has been
having issues since the new water meter was installed. He asked
DPW for assistance to fix the issue.

Dana Simson - Ms. Simson is excited that other options are being
considered as opposed to spraying for mosquito control, but the
issues of mosquito predators have not been addressed. She thinks
this is also importantin the plan.

b. Mayor’s Report — Mayor Fosque and three town council members plan to
attend the VML Small Conference Meeting next month. Mayor Fosque stated
the audit is starting soon. The auditor will also review the VIP (Virginia
Investment Pool} accounts. Councilmember Quigley presented the plan to

complete Sunset Park with benches and bollards.

Councilmember Holdren moved to approve the concept plan to complete
Sunset Park. Councilmember Nock seconded the motion. The motion
passed with a 6-0 vote.

12. Town Councilmember Comments -

Councilmember Fiege - Councilmember Fiege thanked town staff
and other members of Town Council for the open discussions, and
the recent time demands with budget workshops and selection of a
new Town Manager.

Councilmember Grubb - no comments.

Councilmember Holdren - Councilmember Holdren feels the most
importantissue Town Council is looking at right now is water issues.
Councilmember Nock - Councilmember Nock is waiting to hear
how Accomack County votes on the new developments and how
that will impact water services being extended outside town limits.
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Town of Onancock
Town Council Meeting
April 27, 2026
6:00PM

e Councilmember Pettit — Councilmember Pettit acknowledged the
residents who spoke regarding issues with the aquifer. He is waiting
to see hear how Accomack County votes on the subject.

e Councilmember Quigley - Councilmember Quigley thanked Interim
Town Manager Bill Porter for his service.

15) Adjourn - Councilmember Holdren moved to adjourn the meeting.
Councilmember Nock seconded the motion. The motion passed with a 6-0
vote. The meeting adjourned at 8:06 PM.

Flecther Fosque, Mayor Debbie Caten, Town Clerk
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MEMORANDUM

To: Members, Town Council
From: Bill Porter, Interim Town Manager
Subject: Pedestrian Crosswalks

Date: May 12, 2026

The Virginia Department of Transportation (VDOT) is requesting that Town Council commit
to participation in a Town crosswalk pedestrian safety project. The projectis for 8
pedestrian crosswalks in Town. The project is through Transportation Alternative (TA) grants
funds. The TA project would be administered by VDOT funded by the TA grant funds with a
20% required match from the Town. The grant match required by the Town is $412,000. The
total project estimate is $2,060¥32. For the crosswalk projects to move forward VDOT
requires that Town Council must provide a resolution committing to the required 20%
match. Attached is a VDOT cover letter and the cut sheets for each of the projects and a
resolution committing the reauired 20% match. The crosswalk pedestrian safety project is
not in the Town’s adopted Jl?f) ~26 Capital Improvement Program. Based on the
attachments it appears the projects were requested in August of 2025.



& Outlook

RE: Information Request - TAP Agreement - Town of Onancock

From Porter, Bryant (VDOT) <Bryant.Porter@VDOT.Virginia.gov>
Date Tue 5/5/2026 8:56 AM
To  Bill Porter <william.porter@conancock.com>; Earl Mathers <earl.mathers@cnancock.com>

Cc  Crystal, Mitzi (VDOT) <Mitzi.Crystal@vdot.virginia.gov>; Isdell, Christopher S (VDOT)
<Christopher.Isdell@VDOT.Virginia.gov>

i 3 attachments (548 KB)

Onancock Pedestrian Crosswalk locations 5-4-26.pdf; Onancok Crosswalk Pedestrian Safety Project 5-4-26.pdf; Resolution
Template.docx;

Mr. Porter,

Please find herein, the final application for the town’s Crosswalk Pedestrian Safety Project along with the
purposed locations for improvement. This project will be VDOT administered and funded with Transportation
Alternative {TA) grant funds with a 20% required match from the town which is approximately $412K. To move
forward with the generation of the project agreement, the town must provide a resolution committing
to their 20% match of the project’s co 1.

Included in the attachments | have provided a blanket resolution; the town should wordsmith the
document to obtain a recorded resolution from the town’s council and provide said resolution to VDOT
by this June--2026. The attached documents are as follows.

¢ TA - Final Application — Onancock Crosswalk Pedestrian Safety Project
¢ TA - Final Application - Onancock Crosswalk Pedestrian Safety Project, improvement locations
» Blank Resolution Template

Finally, we need the town’s responsible parties that will be part of the Docusign process to fully execute
the project agreement. See the highlighted area below. This information shall be provided now so we
(VDOT) can start preparing the documents.

Please review this information, if you have any questions, please don’t hesitate to contact me.

Thanks,

Bryant Porter, PMP

Urban/Locally Administered Program Manager
\VDDT Hampfon Roads District

Virginia Department of Transportation

757-956-3092 (o) 757-376-7409 (c)

bryant poer@VDOT.Virginia.gov



In Matt’s absence, please respond accordingly to the email below.
If you have any questions, let me know.
Thanks,

Bryant Porter, PMP

Urban/Locally Administered Program Manager
VDDT Hampton Roads District

Virginia Department of Transportation

757-956-3092 (o) 757-376-7409 (c)

bryant.porter@YDOT. Virginia.gov

From: Porter, Bryant (VDOT)

Sent: Monday, April 27, 2026 2:01 PM

To: matt.spuck@onancock.com

Cc: Young, Marcus (VDOT) <Marcus.Young@vdot.virginia.gov>
Subject: Information Request - TAP Agreement - Town of Onancock

Matt,

In preparation for the July 1 distribution of FY27-28 TAP agreements, we must begin drafting agreements
which will be sent through Docusign for District review prior to distribution to the localities on July 1.
Each agreement must be signed by the locality by January 1, 2027. PE start dates for all new projects
should be as soon as possible after July 1, 2026, and no later than January 2027,

It has been identified your locality needs an updated project-specific or blanket resolutions in order for
the agreement to be developed and executed. The resolution should be sent to our office in June, at
the latest, so the agreement can go out on July 1. Please let me know when to expect said resolution.

* Town of Onancock
o T-31364 — Onancock Crosswalk Pedestrian Safety

The DocuSign process expedites the execution of project agreements and associated documents. The process still
allows for wet signatures if your locality has not migrated to use of digital signatures. You can download the
Appendix — A for the signatory and then upload it to DocuSign once it's signed. However, the signatory
will then need to approve the document in DocuSign to validate the signature and allow the process to
continue. The process to incorporate wet signatures into the Docusign process is illustrated below.

Document routes Documeant ioutes
Locat Contaa to sipnatony 1o hie 1o you tor addition

Focal Canlact Signatory wel
Prints docume 31108 document
and provdes to and returns 1o

Sitnatany Local Contact

: provided "approge” of dhstnet & Chel
sipgned document Button venbying ol Palicy
St sigtoatures

Please send the signatory name, title, and email to me for use in DocuSign now. Also include the names
of other individuals, titles and contact information within the town that will be part of the locality's review
process. @



If you have any questions, please don’t hesitate to let me know.

Thanks,

\WDOT

Bryant Porter, PMP

Urban/Locally Administered Program Manager
Hampton Roads District

Virginia Department of Transportation
757-956-3092 (o) 767-376-7409 (c)

bryani.porter@VYDOT. Virginia.gov
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Viewing TA Set-Aside 2027 Application

Onancock Crosswalk
Pedestrian Safety

General

Point of Contact Information

Sponsor Point of Contact Sponsor Point of Contact
Name Email

Matt Spuck matt.spuck@onancock.com
Project Point of Contact Project Point of Contact
Name Email

Matt Spuck matt.spuck@onancock.com

Project Status: -

District: Hampton Roads
Organization: Onancock Town
Project ID: 12821

Created: 08/12/2025 @ 1:21PM by Matt Spuck
Submitted: 09/11/2025 @ 10:34AM by Matt Spuck
Last Updated: 09/11/2025 @ 10:34AM by Matt Spuck

Sponsor Point of Contact
Phone

(757) 787-3363

Project Point of Contact
Phone

(757) 787-3363

Is this application seeking supplemental funding for an existing Transportation Alternatives

project?
No

Project Information

If more space is needed to answer any question within this application, you may attach additional

documents as needed.

Project Title

Onancock Crosswalk Pedestrian Safety



Project Short Description

The Town of Onancock requests VDOT support to install eight (8) high-visibility crosswalks to improve
pedestrian safety, calm traffic, and connect key destinations, including the marina, downtown, and
residential areas. Increased foot traffic and limited existing markings create safety concerns. This project
is a solution to these concemns and also a significant step towards achieving the Town's walkability and
transportation goals. It supports accessibility, tourism, and local businesses, making it a crucial part of
our town's development.

Project Goals

Project Goals for Crosswalk Installation in Onancock: 1. Enhance Pedestrian Safety: Provide clearly
marked, high-visibility crossings to reduce conflicts between vehicles and pedestrians. 2. Improve
Accessibility: Ensure safer travel routes for seniors, children, and individuals with disabilities near key
destinations. 3. Encourage Walkability: Support a connected, walkabie town that aligns with Smart Scale
and Complete Streets principles. 4. Support Economic Vitality: Strengthen foot traffic to local businesses,
tourism sites, and the marina. 5. Calm Traffic: Visually reinforce pedestrian presence to encourage
slower, more cautious driving,

if funding is awarded, how
do you plan to administer the
resulting project?

VDOT Administration

Was this project proposal a result of participation in any of the following:

Ready, Set, Go When was the study
completed?

2025-03-31
Walkabout (full; consultant-led)

Walkabout (light; consultant-supported)

Another study led/supported by VDOT

Independent (non-VDOT) study



Features

Project Features

Bicycle

Protected bicycle lanes

Unprotected bicycle lanes

Bicycle parking

Bicycle repair station (air pump, simple tools)

Bicycle share (capital and equipment; not operations)
Bicycle storage or service centers (example: at transit hubs)
Paved shoulders for pedestrians and/or bicyclist use

Other

Pedestrian

Crosswalks for pedestrians

gl



Sidewalks
Other

Provide additional details about the proposed project, including length, width, and surface
material, as applicable.

The proposed project includes the installation of eight (8) high-visibility crosswalks at key locations within
the Town of Onancock. Each crosswalk will be approximately 10 to 12 feet wide and span typical
roadway widths ranging from 24 to 36 feet, depending on location. The surface material will consist of
thermoplastic pavement markings, selected for their high durability, visibility, and compliance with VDOT
standards. ADA-compliant curb ramps will be added where needed to improve accessibility.

Bike/Ped Improvements

Barrier removal for ADA compliance

Bridges/overcrossings for pedestrians and/or bicyclists

Curb ramps

Lighting {pedestrian and bicyclists scale associated with pedestrian/bicyclist project)

Rail at-grade crossings (not eligible as a standalone project)

Road Diets (pedestrian and bicycle portions; not eligible as a standalone project) such as
reducing travel lane width and increasing sidewalk width or adding grass strips

Signs, signals, signal improvements (incl. accessible pedestrian signals)

Signing for pedestrians or bicycle routes

Spot improvement programs (for pedestrian and bicycle facilities) L\



Stormwater impacts related to pedestrian and bicycle project impacts

Tunnels/underpasses for pedestrians and/or bicyclists

Other

Provide additional details about the proposed project.

ADA-compliant curb cuts and sidewalks significantly improve accessibility, safety, and traffic flow in smali
towns and urban centers alike. For individuals with disabilities, curb ramps provide essential access to
sidewalks and crossings, enabling independent travel and equal participation in community life. These
features also benefit older adults, parents with strollers, delivery workers, and bicyclists by offering
smoother transitions and safer passage. From a traffic perspective, defined pedestrian pathways reduce
jaywalking and unexpected crossing points, helping to improve driver awareness and reduce accidents.
Clearly marked, accessible walkways also support walkability goals, encouraging foot traffic to local
businesses and reducing short car trips that contribute to congestion.

Multi-Use Trails

Trail bridges

Trailhead

Trail Signage

Trail Parking

Trailside/trailhead facilities (restroom, water, not general park amenities)

Multiuse Trails (should be improved surface, 10" wide, allow peds and bikes; may not be a loop
trail or contained entirely within a park)

Other




Transit

Access enhancements to public transportation (benches, bus pads)

Bike racks on transit

Bus shelters and benches

Other

Safe Routes to School Non-Infrastructure

Ccoordinator positions (local)

Equipment and supplies

Educational materials

Other

Other

Historic preservation (pedestrian and bicycle and transit facilities)

Landscaping; streetscaping {pedestrian/bicycle route; transit access}); related amenities (benches,
water fountains); usually part of a larger project



Micremobility projects (including scooter share)
Environmental mitigation

Other

Project Details

Is this project located within two miles of a K-12 school?
No

Has the project scope been finalized?

Yes

Approximate Project Length (linear feet):
320

Is the proposed facility...?

New, where no facility currently exists on either side of the road

New, but a similar facility exists on the other side of
the road

Rehabllitating an existing facility Describe the reasons for
rehabilitating an existing facillity.

To make a sidewalk ramp ADA-
compliant, begin by assessing the
existing ramp. Check the slope, width,
landings, and transitions to ensure
compliance with ADA (Americans with
Disabilities Act) and PROWAG (Public
Rights-of-Way Accessibility Guidelines)
standards. The maximum slope should
be 1:12 (about 8.3%), and the minimum
width is thirty-six inches. If the existing
ramp exceeds these thresholds,
demolish and replace the ramp. Next, /b
create construction plans that detail th



new ramp's layout, grading, and surface
materials, including detectable warning
surfaces (such as truncated domes) to
alert visually impaired pedestrians.
Obtain permits from the local
municipality and coordinate with utility
providers to ensure no underground
conflicts. During construction, install
proper barricades to ensure pedestrian
safety and fraffic flow. The new ramp
must have smooth transitions with
adjoining surfaces and must modify any
adjacent curbs to allow a flush transition.
Landings at the top and bottom of the
ramp should be at least forty-eight
inches deep and as wide as the ramp
itself. Upon completion, inspect the ramp
for compliance with ADA standards and
local guidelines, and make any
necessary adjustments. Final
documentation must be presented to the
municipality and VDOT for permanent
retention..

Upgrading for ADA purposes

Describe how the existing facility is
not compliant with current ADA
standards. What barriers will be
removed? You are required to attach
an ADA Transition Plan (localities
with more than 50 employees) or
other document detailing the local
approach to addressing ADA needs
across the locality.

What Makes a Curb Ramp Non-
Compliant with ADA Regulations? A curb
ramp is non-compliant if it: « Exceeds
the maximum slope of 1:12 (about 8.3%)
* Has a side slope steeper than 1:10 « Is
less than 36 inches wide. - Lacks level
landings at the top and bottem
{(minimum 48 inches deep) « Does not
have detectable warning surfaces
(truncated domes) * Has abrupt changes
in level or rough transitions * Doesn't
properly connect to pedestrian pathways
* Includes cross slopes over 2% at
landings

Changes Needed to a
Standard Curb to tnstall an ADA-
Compliant Ramp To transform a
standard curb into an ADA-compliant
ramp, here's what typically happens:
Remove or Modify the Existing Curb «
The vertical curb (often 4—6 inches tall)
must be cut or removed completely to
create a flush transition from street to
sidewalk. Excavate and Regrade « The
area is dug out to create a gentle slope
(no steeper than 1:12). - The ramp area
is graded for proper drainage and even
slope transitions. Install Proper Ramp
Width & Landings  Pour a concrete
ramp that's at least 36 inches wide. »
Create a level landing at the top and
bottom that's at least 48 inches deep.
Install Detectable Warning Surfaces »
Add truncated domes (cften red or
yellow) at the street edge to alert visually



impaired pedestrians. Smooth Other
Transitions & Surface Finishes « Make

sure the finished surfaces are slip-

resistant and flush with the adjacent This project will:

pavement. Onancock has 10 employees » Provide non-motorized transportation opportunities

to employment opportunities

s Provide non-motorized transportation opportunities
for daily or essential needs

» Provide connections to mass transit

+ Provide economic opportunities for local non-
essential business and services

» Provide access to historic or scenic areas

» Provide motorized traffic calming measures where
existing non-motorized activity is present

Who are the primary anticipated users?

+ Visitors to the area for shopping or tourism
+ Commuters to work
» Surrounding residential areas

Is data or other documentation available to support the above conclusion regarding anticipated
users and purpose?

No

if data is not available regarding the anticipated users, how was the need for this project
determined?

These crosswalks will serve local residents, store owners, employees, and tourists who rely on safe,
walkable connections between homes, businesses, and attractions. Improved crossings will enhance
safety, support daily foot traffic, and make Onancock more accessible for all who live, work, or visit in our
historic waterfront town.

Check any of the following items as they apply to this project application:

None of the following apply

This project is identified by name in the current Capital Improvement Plan

This project is identified by name and has funding committed in the current Capital Improvement
Plan

This project is identified by name in a regional bicycle, pedestrian, or trail plan

This project will construct a new segment or phase of an existing regional trail system




This project will physically
connect two or more separate trail
systems

A dedicated public hearing has been held on this project

Other public participation
activities have taken place for this
project

Right-of-Way and Utilities

Indicate which of the following are applicable to the project:
Right-of-Way and/or easement acquisition(s) required
How many permanent easements are required?
2
Railroad crossing/right of way
Right-of-way needs are unknown at this time
Right-of-way is anticipated, but has not been formally evaluated
Right-of-way has been formally evaluated by a certified right-of-way specialist
The right-of-way needed for this project is secured and recorded or in the public demain
This project needs temporary construction

easements

Obstructions present that will require relocation



Limited access involvement or potential
modifications to limited access right of way

Will this project affect any of the following:
« Neither

Projects Located in a TMA/MPO Area

Is this project included in the MPO's current long-range transportation plan (LRTP)?
No

Projects Located in the National Capital Region

Applicants within the National Capital Region will receive a supplementary attachment via email. This
must be completed and attached to the final application in order to be considered for selection

Project's Readiness To Proceed

The following preliminary work has been completed to date.

» Planning, feasibility or location study

The following conceptual work has been accomplished, producing the following:

+ Master plan

The following have been discussed with VDOT District Who within VDOT served as your
staff with regard to this application: main point of contact?

+ Cost estimate Mitzi Crystal
+ Proposed termini (beginning and ending points)

Have any comments received from VDOT District staff been incorporated into the application and
attachments?

Comments were received and incorporated

Final design has been/will be completed by: I«\\



Existing on-call/term contract consultant

If using an existing firm, was the firm hired in accordance with federal procurement guidelines?
Yes

Check all the following that apply regarding a site visit:

No site visit conducted

Field site visit conducted When was it conducted?
2025-02-26
Virtual site visit conducted using aerial imagery, How was the virtual site visit
street view, photography, GIS, etc. conducted and who participated?

RK&K, Google Earth

VDOT staff participated in a site visit Which VDOT staff participated?
Chris Isdell

Applicant’s design and/or engineering staff participated in a site visit

Consultant design firm participated in a site visit

Data collected while on site

Measurements collected while on site

Describe how this project fits within local adopted master plans and/or specific written goals of
local or state government. Describe the local planning work that has resulted in this project
application. If this project is included in any planning documents, please provide a link or attach
the documaents to this application.

The town retained a consultant to make recommendations for parking, signage, and streetlighting. The
Town Council adopted the plan and has encumbered funds and included the projects in the Capital
Improvement Plan. The Town plan recommends the town strengthen pedestrian connections with
parking, downtown businesses, and local attractions. In the Transportation section of the Town's
Comprehensive Plan specific goals are called out to manage traffic speed downtown, which these
additional crosswalks will calm. Improving the walkability and connectivity will benefit the local
businesses, boosting economic development.

Describe the local and regional benefits that are anticipated as a result of this project.

This project will provide both local and regional benefits by improving safety, mobility, and connectivi
the heart of Onancock. Locally, safer crosswalks will encourage walking, reduce vehicle-pedestrian



conflicts, and support downtown commerce by increasing foot traffic. Regionally, the enhancements will
strengthen Onancock’s appeal as a tourism destination on Virginia's Eastern Shore, promoting economic
vitality and reinforcing the town’s role as a pedestrian-friendly coastal hub.

All projects are required to comply with the Americans with Disabilities Act of 1990 (ADA).
Describe any aspects of the project which go beyond the minimum ADA requirements and/or
were developed with input from individuals with disabilities.

In 2021, VDOT replaced all many sidewalk ramps to comply with ADA requirements.

Location

Location Details

Start Location End Location
Rt 179 North Street

ZIP+4 for project location
234171921

Areas Served

The geographic information below will populate based on items added to the map.

Districts Served MPOs Served PDCs Served Jurisdictions Functional
+ Hampton » No Data » Accomack- Served Classifications

Roads Northampton + Accomack + Major
County Collector

Transportation
Management Areas
» No Data

Delivery/Funding

Phase Estimate and Schedule



Phase Milestone

PE (Survey, Environmental, Design)

Base Estimate
$554,000 3

Risks/Contingency/Unknowns

Phase Estimate +
Contingency + Inflation

$587,738
Phase Milestone

RW {Right of Way and Easement Acquisition, Utility
Relocation)

Risks/Contingency/Unknowns
9.27

Base Estimate
$308,700

Phase Estimate +
Contingency + Inflation

$368,585

Phase Milestone

CN (Construction, Oversight, Contingencies)

Base Estimate Risks/Contingency
$871,845 12.55

CEl

$0.00

Phase Estimate +
Contingency + CEl +
Inflation

Phase
Status

Underway

Start Date
2026-08-07

Phase
Status

Not Started

Start Date
2028-12-05

Phase
Status

Not Started

Start Date
2029-09-11

End Date
2032-01-10



$1,104,409

Total Cost
Estimate

$2,060,732

Funding Strategy

SYIP Allocation

Provide existing project VDOT UPC(s) or DRPT Project Number(s), if applicable.

This application represents a new project that is not included in the SYIP with funding from either
VDOT or DRPT.
Agree

SYIP Allocation

Project UPC Type UPC Description vDOT/
UPC/DRPT/ID Project DRPT ($)

Total SYIP Allocations
$0

Other Committed Funds

Provide details of any other funds committed to this project, if applicable

There are no other funds committed to this project.

Agree

Other Committed Funds



Other Funds Committed Description of Fund Type Amount
to Project

Total Other Committed Funds
$0

Project Financial Information

Total SYIP Allocations
$0

Total Other Committed Funds
$0

Total Requested Transportation Alternatives Funds
$1,648,585

Required Transportation Alternatives Match
$412,146

Total Project Funding
$2,060,731

Total Cost Estimate
$2,060,732

Additional Local Funds Required
$1

Do you want to proceed with a request for the Total Requested Transportation Alternatives Funds
shown above?

Yes

Is any portion of the local match proposed to be provided from third party contributions or in-
kind sources?

No

What is the plan for funding cost overruns that occur during project development?

+ Fund deficit with local sources; no future funding application will be submitted to VDOT

If this project is awarded Transportation Alternatives funding, the required local match will

available for use... L\b



Local match is available now and will remain available

The requested Transportation Alternatives funding amount changed from pre-application to full
application by:

$171,850

Supporting Documents

Description/File Attachment Type:
Name:
v Clear Filters
File Relevant
Description Attachment Type File Name Uploaded on Pages
RSG Work Planning RSG Work 05/22/2025
product.pdf Study/Safety Study  product.pdf @ 10:33AM
CIP 2016-2030.pdf Capital CIP 2016- 05/22/2025
Improvement Plan 2030.pdf @ 10:33AM
Sidewalk Position Description  Sidewalk 05/22/2025
locations.pdf locations.pdf @ 10:55AM
Schedule.pdf Project Delivery Schedule.pdf 05/29/2025
Schedule @ 10:48AM
RSG Map.pdf Project Sketch RSG Map.pdf  05/29/2025
@ 10:54AM
PES.pdf Budget with Match PES.pdf 05/29/2025
Information @ 11:06AM
Sidewalk locations  Project Sketch Sidewalk 05/29/2025
1.pdf locations @ 11:09AM
Lpdf

[] CN Est.pdf Other CN Est.pdf 05/29/2025
@ 11:14AM
PES.pdf Detailed Cost PES (1).pdf  05/29/2025

Estimate @ 11:16AM




Description

RSG Work
product.pdf

RSG Work
product.pdf

ADA.pdf

PES.pdf

RSG Work
product.pdf

12821_App_Cons
ultant_Review.xlsx

PESv3.00_TAP
Onancock -
'250910.pdf

PQT V2.0
Onancock
'250909.pdf

Town of Onancock
TAP FY '26 -
'250908. pdf

PESv3.00_TAP
Onancock -
'250910.xIsx

PQT V2.0
Onancock
'250909.xIsx

Public notice.pdf

Attachment Type

Program Plan

Data

ADA Transition Plan

VDOT Cost
Estimate Workbook
(CEWB)
Coordination

Documentation

Other

Budget with Match
Information

Budget with Match
Information

Budget with Match
Information

Budget with Match
Information

Budget with Match
Information

Public Notice

File Name

RSG Work
product
(1).pdf

RSG Work

rroduct
(2).pdf

ADA,pdf

PES (2).rdf

TAP FY '26 -
‘250908 pdf

File
Uploaded on

05/29/2025
@ 11:30AM

05/29/2025
@ 11:31AM

05/29/2025
@ 1:.07PM

05/29/2025
@ 1:09PM

05/29/2025
@ 1:09PM

08/01/2025
@ 5:42PM

09/11/2025
@ 9:50AM

09/11/2025
@ 9:50AM

09/11/2025
@ 9:50AM

09/11/2025
@ 9:50AM

09/11/2025
@ 9:50AM

09/11/2025
@ 10:33AM



File Relevant

Description Attachment Type File Name Uploaded on Pages
[] Resolution.pdf Goveming Body Resolution.pd 09/11/2025
Resolution of f @ 10:33AM
Support
Download Selected Download All Attachments

State's Understanding

State's Understanding of Project Scope

This project will construct eight high-visibility crosswalks with ADA-compliant curb ramps in the
Town of Onancock.

Synthia Waymack 12/2/2025 @ 3:17PM
Review and Approval

Reviewer Agreed On Disagreed On
District Reviewer  12/5/2025 @ 2:53PM

Applicant

This field is intended as a summary of the State's understanding of the applicant's intention
and scope of their submitted project. It is the responsibility of the State to generate it in
coordination with the appropriate staff from the Virginia Department of Transportation District of
arigin for the application, and the responsibility of the applicant to reach concurrence with the
State.



Filter By:
Comments

Synthia Waymack | VDOT SYNTHIAWAYMACK@VDOT.VIRGINIA.GOV
08/20/2025 @ 7:12AM
Relevant To: All Sections

UNRESOLVED

As a reminder, TAP full applications must be submitted no later than Spm EST September
15, 2025. Please disregard the deadline mentioned in the auto-generated email you received
last week. An incorrect deadline was included. The correct deadline is 5pm EST September
15, 2025.

nathaniel crowther | VDOT NATHANIEL.CROWTHER@VDOT.VIRGINIA.GOV
08/12/2025 @ 4:47PM
Relevant To: All Sections

UNRESOLVED

The following information is provided to all applicants for consideration when preparing full
applications:

- VDOT has contracted with a consultant to assist with Transportation Alternatives pre- and
full application review. A summary of this review is attached to your pre- and fult applications.
This review covers required elements for the TA program, and any feedback provided
through this review must be incorporated into the submitted full application.

- Pursuant to Commonwealth Transportation Board (CTB) policy, TA projects have four years
to reach the construction phase from the time of initial award. TA funding for new projects is
available beginning 7/1/2026. Construction on new projects may not begin after 6/30/2030.
The four-year date is applied according to the year of award; any subsequent award or
transfer of funds will not extend the four-year date.

- Per CTB policy, projects funded in this application round will be funded at 100% of the TA
request and will not be able to submit subsequent applications for additional funding. All TA
projects have a $2.5 million lifetime cap in federal TA funds ($3.125M total, including local
match).

- Please review VDOT's Transportation Alternatives Guidance dated May 2025 to ensure that
your project estimate does not contain ineligible items. For projects with multiple
deliverables, include only the TA-eligible items/estimate in your full application, including.ig
the sketch, estimate, and scope.




- The LAP schedule tool, PES and supporting detailed cost estimate, Capital Improvement
Plan including the submitted project, and local resolution of support are required attachments
for all applications. Sketches must provide sufficient information to identify termini and
alignment, at a minimum; Google Maps screenshots are not sufficient as project sketches.
Please ensure that all required attachments are included with the full application for
consideration. Additional guidance will be provided on a case-by-case basis, as needed.

- All VDOT requests provided through the pre-application screening must be addressed in
the full application for it to be eligible for scoring.

- Remove any attachments from previous applications that have not been updated, any
duplicative attachments, and those that are not being used as part of the full application.

Replies to This Alert

Matt Spuck | Onancock Town MATT.SPUCK@ONANCOCK.COM

08/13/2025 @ 8:27AM

Acknowledged.

Did our Consultant provide everything required to move this application forward?

Many thanks,

Matt

Screening

Central Office kirk millikan 12/02/2025 @ 3:56PM

Validation

Is the proposed project schedule compliant with the four-year rule?

Yes

Is this application eligible and ready to be scored?

Yes



Validation is complete and the information provided is reasonable?

Yes

Is this application eligible and ready to be scored?

Yes

Justification/Comments

Application meets the minimum requirements to be considered for funding. However,
some edits to application may be required due to comments generate from district's
review of final application.

Eligibility Check kirk millikan 10/12/2025 @ 2:37PM

Is this application eligible to move into District Screening?
Yes



& Outlook

Re: Information Request - TAP Agreement - Town of Onancock

From Bill Porter <william.porter@cnancock.com>
Date Thu 5/14/2026 10:27 AM
To  Porter, Bryant (VDOT) <Bryant.Porter@VDOT.Virginia.gov>

Thanks for the information. It is greatly appreciated.

From: Porter, Bryant (VOOT) <Bryant.Porter@VDOTVirginia.gov>

Sent: Thursday, May 14, 2026 8:44 AM

To: Bill Porter <william.porter@onancock.com>

Cc: Isdell, Christopher S (VDOT) <Christopher.Isdell@VDOTVirginia.gov>; Baum, Daniel (VDOT Contractor)
<Daniel.Baum@vdot.virginia.gov>; Waymack, Synthia (VDOT) <Synthia.Waymack@vdot.virginia.gov>; Lewis,
Darryll (VDOT) <DarrylID.Lewis @vdot.virginia.gov>

Subject: RE: Information Request - TAP Agreement - Town of Onancock

Mr. Porter,

The town’s match requirement would typically be due prior to the authorization of the project schedule
milestones; PE, RW and CN (PE = $117,547, RW = $73,717, CN = $220,881). Other payment plans can be
considered upon request. According to the application, the PE is anticipated to begin 8/7/26, RW 12/5/28, and
CN 1/10/32. These dates are subject to change once the project is formally programmed and design begins.

If the town decides to reduce the scope of work by removing three crosswalks, we (VDOT) will have to re-evaluate
the project and cost. A decision on how the town plans to proceed will be greatly appreciated as soon as possible
to support internal deadlines.

If you have any additional questions, please don’t hesitate to let me know.

Thanks,

Bryant Porter, PMP

Urban/Locally Administered Program Manager
‘\VDCIT ! Hampton Roads District

Virginia Department of Transportation

757-958-3092 (o) 757-376-7409 (c)

bryant.porter@YDOT.Virginia.gov

From: Bill Porter <william.porter@onancock.com>

Sent: Wednesday, May 13, 2026 9:19 AM

To: Porter, Bryant (VDOT) <Bryant.Porter@VDOTVirginia.gov>

Subject: Re: Information Request - TAP Agreement - Town of Onancock



MEMORANDUM

To: Town Council
From: William Porter, Interim Town Manager
Date: May 18,2026

Subject: Hampton Roads Sanitation District, Omnibus Agreement

In February 2022, the Town Council agreed to convey to the Hampton Roads Sanitation
District (HRSD) ownership of the Town’s wastewater collection and conveyance system.
The Town has not completed the process of conveying to HRSD the Town’s pumping
stations and collection system. The first action being requested is the adoption of the
Omnibus Agreement by the Town and HRSD. The Omnibus Agreement consolidates and
restates all earlier agreements between the Town and HRSD. Its supersession and replaces
the agreements of 2020 and 2022. The Omnibus Agreement describes the composition of
the Town’s original sewer system. It addresses:

e Access and maintenance of the Town’s sewer system

s (Convenance of the Town sewerage treatment plant, lines, and pump stations to
HRSD

e The Town’s billing for HRSD services and the Town’s responsibilities for the new
water meters installed and purchased by HRSD.

s States the Town’s Capacity Allocation at 215,100 gallons per day.

There have been several iterations of the Omnibus Agreement. The attached agreement
has been reviewed and approved by the Town's Attorney. | recommend Town Council adopt
the attached Omnibus Agreement at your May 18, 2026, Town Council meeting.

AH



OMNIBUS TRANSFER, SERVICE, AND LICENSE AGREEMENT

This Omnibus Transfer, Service, and License Agreement (this “Omnibus Agreement”) is
by and between the Town of Onancock (the “Town”) and Hampton Roads Sanitation District
(“HRSD"), each a political subdivision of the Commonwealth of Virginia {collectively, the
“Parties”). This Omnibus Agreement is effective the latest date of the signatures hereto (the
“Effective Date”).

RECITALS

R:1. The Partics entered into that Ownership Transfer and Service Agreement with the
Town of Onancock dated July 1, 2021 and January 6, 2022, under which the Town conveyed to
HRSD ownership of the Onancock Wastewater Treatment Plant (the “Treatment Plant”’), which
HRSD owns, operates, and maintains.

R:2. The Parties entered into that Ownership Transfer and Service Agreement with the
Town of Onancock—Collection System dated February 18, 2022, under which the Town agreed to
convey to HRSD ownership of the Town’s wastewater collection and conveyance system (the
“Town’s Original System’).

R:3. The Parties entered into that License Agreement dated April 7, 2022, under which
the Town granted HRSD a license to make certain improvements. As of the Effective Date, HRSD
has completed the demolition of a pump station designated as “Pump Station 5,” replacement of
the pump station designated as “Pump Station 5,” construction and installation of five connections
to the Town’s Original System, and expansion of the Town’s Original System (such additions and
modifications, collectively, the “HRSD-Modified System”).

R:4. As of the Effective Date, the Town owns the Town’s Original System and HRSD
owns the HRSD-Modified System, and HRSD operates both systems.

R:5. The Parties desire to consolidate the July 1, 2021 and the January 6, February 18,
and April 7, 2022, agreements (collectively, the “2022 Agreements™).

AGREEMENT

NOW THEREFORE, for and in consideration of the foregoing and other good and valuable
consideration, the receipt and sufficiency of which each of the Parties hereby acknowledges, the
Parties agree as follows:

1. Incorporation by Reference. The foregoing recitals are hereby incorporated by

reference into this Omnibus Agreement as if fully set forth herein. Each recital is hereby
acknowledged by each of the Parties as true and correct, and the rights and obligations described

therein are binding upon the Parties.




2. Supersession_and Replacement. This Omnibus Agreement supersedes and
replaces the 2022 Agreements, and the rights and obligations of the Parties are governed
exclusively by this Omnibus Agreement.

3. Composition of Town’s Original System. The Town’s Original System is the
network of public pipes, manholes, pump stations, and other infrastructure and equipment used to
collect and convey flow from private sewer laterals to interceptors or other main transmission
pipes, namely:

(i) The following pump stations and related real property interests (collectively, the
“Pump Stations”):

a. “Pump Station 1,” located at | Mount Prospect Avenue, Onancock, Virginia,
together with the fee simple interest to the real property upon which it is situated
as shown on the plat attached hereto as Exhibit A-1;

b. “Pump Station 2,” located at 11 Liberty Street, Onancock, Virginia, together
with the fee simple interest to the real property upon which it is situated as
shown on the plat attached hereto as Exhibit A-2, together with that easement
described in the deed attached hereto as Exhibit B-2;

c. “Pump Station 4,” located off Market Street and South Street, Onancock,
Virginia, together with the fee simple interest to the real property upon which it
is situated as shown on the plat attached hereto as Exhibit A-3, together with
those easements described in the deed attached hereto as Exhibit B-3; and,

(ii)  The pump station (the “Pump Station 3”) described in paragraph 5(v) of this
Omnibus Agreement; and,

(iii)  The non-private wastewater collection and conveyance facilities shown on the
diagram attached hereto as Exhibit C (each, a “Facility,” and collectively, the
“Facilities”), together with the easements, rights of way, and other real property
interests through which the Facilities are situated (collectively, the “Property
Interests™).

(iv)  The Parties agree that the pump station identified as “PS 6™ in the 2022 Agreements
is not a public pump station and is accordingly excluded from the Town’s Original
System and will not be conveyed to HRSD.

4. Access to and Maintenance of the Town’s Original System, HRSD continues to
have a license for access to operate and improve the Town’s Original System, including designing,
replacing, and otherwise installing meters for the Town’s Original System. Until the Town’s
Original System is conveyed to HRSD, the Town may request that HRSD perform maintenance
on the Town’s Original System. HRSD will track the time spent and expenses paid for each
maintenance request and charge the Town at its employees’ and/or contractors’ standard hourly

%
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rate, which HRSD may adjust annually to reflect actual costs. HRSD will invoice the Town
monthly, and the Town will reimburse HRSD within 60 days of receiving each invoice.

5.

Conveyance of the Town’s Original System. The Town will convey to HRSD the

Town’s Original System upon the conditions and using the procedures set forth below:

(1)

(ii)

(iii)

(iv)

v)

HRSD will obtain a title commitment for each of the Pump Stations from Fidelity
National Title Insurance Company or such other title insurer that HRSD may select
and provide the Town copies of the title commitment together with written notice
of all objections to liens or other encumbrances revealed therein. The Town will
work diligently to remove those encumbrances at its sole cost.

At the time of conveyance to HRSD, the Town will have acquired and will own (a)
each of the Pump Stations, (b) fee simple interest in the real property upon which
each of the Pump Stations is situated, and if applicable, (c) any related easements
identified in paragraph 3(i) above. Title to each of the Pump Stations will be
marketable and insurable, free and clear of all liens or encumbrances that would or
could, in the sole judgment of HRSD, have a materially adverse impact upon
HRSD’s use of the Pump Stations.

Any amendments to the Town’s zoning ordinance with respect to any of the Pump
Stations will comply with law, including Virginia Code § 15.2-2286(A)(7)
(initiation by resolution of governing body or by motion of planning commission).
At the time of conveyance to HRSD, each of the Pump Stations will have a zoning
classification that permits, by right, the use of the property for HRSD’s purposes.

For conveyance of each of the Pump Stations, the Town and HRSD will execute,
or cause to be executed, and deliver to Sands Anderson PC those deeds attached
hereto in Exhibit B-1 through Exhibit B-3 and all other documents reasonably
requested by HRSD’s title insurer.

In addition to conveyance of the Pump Stations, the Town will convey to HRSD
Pump Station 3 with either:

a. The fee simple interests to the real property upon which Pump Station 3 is
situated as shown on that plat attached hereto as Exhibit D-1, together with
all the Town’s rights of ingress to and egress from Pump Station 3; or,

b. All the Town’s rights and privileges to use, operate, maintain, and replace
Pump Station 3.

IfHRSD elects in writing to acquire Pump Station 3 as set forth in paragraph 5(v)(a)
above, then (1) HRSD will obtain a title commitment as set forth in paragraph 5(i)
above, (2) the Town will acquire and convey fee simple interests to the real property
upon which Pump Station 3 is situated as set forth in paragraphs 5(i)-(ii) above, and
(3) the Town and HRSD will execute, or cause to be executed, and deliver to Sands



Anderson PC the deed attached hereto as Exhibit D-2 and all other documents
reasonably requested by HRSD’s title insurer.

If HRSD elects in writing to acquire Pump Station 3 as set forth in paragraph 5(v)(b)
above, the Town will convey Pump Station 3 and the Town’s rights and privileges
as set forth in paragraph 5(vi) below.

(vi)  The Town represents and warrants that it owns the Facilities in fee simple and that
it has the right, power, and authority to convey, assign, or otherwise transfer the
Facilities and the Property Interests to HRSD with general warranty and English
covenants of title.

(vii)  After the Town conveys the Pump Stations to HRSD, for each Facility and its
related Property Interests, the Town and HRSD will execute, or cause to be
executed, and deliver to Sands Anderson PC appropriate transfer instruments. If
the Town lacks the right, title, or power to convey any of the Property Interests (the
“Missing Interests”), it will work diligently and in good faith to acquire them from
the applicable landowner(s) for no consideration. If any of the Missing Interests
must be purchased, then the Town may purchase them after (a) providing written
notice to HRSD, and (b) receiving HRSD’s written consent. HRSD will pay for all
legal, surveying, and other costs reasonably required for the Town to complete each
purchase. Upon receiving written notice of each purchase, HRSD will reimburse
the Town for one-half of the purchase price. Once the Town has acquired all the
Missing Interests, it will convey each Facility and its related Property Interests,
including any Missing Interests, to HRSD as provided in this subparagraph.

(viii) The Town also agrees to convey, assign, or otherwise transfer to HRSD all
easements, highway permits, and other rights related to installing, operating,
maintaining, repairing, relocating, renewing, or accessing the Town’s Original
System that lies within public streets or public rights of way, together with all
documents and information in the Town’s possession related to the Town’s Original
System. The Parties agree to execute any further documentation or instruments as
necessary to confirm, effectuate, and/or memorialize the conveyance and transfer
of the Town’s Original System from the Town to HRSD.

6. HRSD Sewer Service Areas. Upon conveyance of the Town’s Original System to
HRSD and its incorporation into HRSD’s network, the Town’s Original System and the HRSD-
Modified System will be known as the “HRSD System.” HRSD will (a) provide interceptor and
sewer-treatment services to the areas identified in the diagram attached hereto as Exhibit E (the
“HRSD Sewer Service Areas”) under its standard practices and controlling law, (b) be responsible
for and entitied to all rights and obligations associated with providing sewer service within the
HRSD Sewer Service Areas, including installing, maintaining, operating, and repairing the HRSD
System, and (c) take reasonable action to service the HRSD System as follows:

(1) Investigate failures or overflows related to the interceptor system facilities within
two hours of notification and take corrective action as soon as practical thereafter;



(1)  Investigate failures or overflows related to the collection system facilities within
four hours of notification and take corrective action as soon as practical thereafter; and,

(i)  Investigate odors related to the system within two days of notification and take
remedial action as soon as practical thereafter.

7. Continued Use of Easements. The Town will continue to own, operate, maintain,
repair, and replace all water-utility facilities in the Town. The Town may, at no additional cost to
the Town, use the Property Interests that also convey water-utility rights to the Town to operate
and maintain its existing water-utility facility. If the Town undertakes repair and/or replacement of
those water-utility facilities, then it will submit to HRSD the Town’s proposed plans for repair
and/or replacement so that HRSD may determine whether they conflict with HRSD’s sewer-related
rights and purposes. HRSD, in its sole and absolute discretion, will determine the appropriate
separation between water and sewer facilities within the Property Interests. The Town’s use may
not conflict or interfere with HRSD’s operation or use of the Facilities or the sewer-related
Property Interests.

8. Meters. HRSD will design and install a replacement meter for each account
serviced by the Town’s Original System. The Town will own each meter upon HRSD’s installation
and will be responsible, at its sole expense, for operating, maintaining, repairing, and replacing it.
Upon HRSD sending a notice that any meter requires maintenance, repair, or replacement, the
Town will take prompt action, at its expense, to perform such maintenance, repair, or replacement.

9. Billing. Until the Town conveys to HRSD all Pump Stations and HRSD acquires
Pump Station 3 pursuant to paragraph 5(v), (a) HRSD will continue to bill the Town monthly for
wastewater treatment services based on total treated flow, as measured by influent meter, in
accordance with HRSD’s Town Wholesale Treatment Rate, and (b) the Town will continue to bill
its customers for wastewater services. After the Town conveys to HRSD all Pump Stations and
HRSD acquires Pump Station 3 pursuant to paragraph 5(v), the Town’s sewer customers will
become HRSD customers and billed in accordance with the then-current HRSD Rate Schedule and
applicable policies and an HRSD Billing Services Agreement, which the Parties will execute.

10.  Relocation. The Town may request, and HRSD may, in its sole discretion, agree
to relocate any portion of the HRSD System. If HRSD agrees, the Town will, at its sole cost, (a)
acquire any necessary real property interests, (b) perform the relocation of the applicable Facilities
or pump stations, and (c) construct or install any new facilities or pump stations requested by
HRSD. The Town will complete all such work in accordance with HRSD standards.

11.  Replacements and Expansion. “System” will mean (a) the Town’s Original
System and the HRSD-Modified System and any HRSD-approved additions, extensions, and/or
modifications thereto, or (b) after the Town’s conveyance to HRSD of the Town’s Original System,
the HRSD System and any HRSD-approved relocations thereof or additions, extensions, and/or
modifications thereto. The Town will cooperate with and support HRSD:
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(1) In planning, constructing, installing, or replacing any portion of the System that HRSD
determines, in its sole and absolute discretion, is needed; and,

(i1) In the planning, construction, and installation of new facilities and/or pump stations
(“New Facilities™), subject to the following:

a.

12,

The Town will notify HRSD in writing of any proposed increase in flow (“New
Flow”) that would result from the construction or installation of any New Facilities.

New Facilities may only be constructed or installed after HRSD’s written approval.

HRSD’s approval will not be unreasonably withheld if the New Facilities, when
connected to the System, would not cause the System’s average daily wastewater
flow to exceed 215,100 galions (the “Capacity Allocation”). HRSD may, in its
sole and absolute discretion, approve or reject any New Facilities that, when
connected to the System, would cause the System to exceed the Capacity
Allocation.

After receiving HRSD’s approval, New Facilities will be constructed or installed,
at no cost to HRSD, in accordance with published HRSD standards.

No New Facilities may connect to the System without HRSD’s prior acceptance
and written approval. For the avoidance of doubt, HRSD will not own or operate
low pressure force main collection systems.

Upon receiving HRSD’s acceptance and written approval, the Town will acquire
the New Facilities and their related property interests and, following the Town’s
acceptance and HRSD’s written approval, may dedicate them to HRSD at no cost
to HRSD.

The Town will establish any new accounts for any New Facilities. The process by
which new connections and customers will be added to the HRSD Sewer Service
Areas will be determined by the terms and conditions of an HRSD Billing Services
Agreement, which the Parties will execute.

Treatment Plant. HRSD will continue to own, operate, maintain, repair, and/or

replace the Treatment Plant in accordance with all applicable laws and regulations. The Town will
not take any action that imposes unreasonable costs or restrictions on HRSD. HRSD will continue
to operate and maintain the Treatment Plant so that it materially complies with all applicable
regulatory standards. The Town may bill HRSD for water used by the Treatment Plant based on
total water used, as measured by water meter, in accordance with the Town’s published rates.

13.

Treatment Plant Expansion. If HRSD determines, in its sole and absolute

discretion, to expand the Treatment Plant, then the Town will cooperate with and support HRSD
in acquiring real property interests and obtaining construction permits or approvals.



14.  Notices. All notices under this Omnibus Agreement must be in writing, clearly
stating on the envelope or the subject line of the email, “NOTICE UNDER OMNIBUS
AGREEMENT,” and addressed to the persons hereafter identified, and will be deemed to have
been duly given on the date when (a) delivered by hand, (b) sent by certified mail, return receipt
requested, postage prepaid, (¢) delivered by recognized overnight courier service, or (d) if agreed
upon in advance by the Parties, or if expressly acknowledged as being received by the recipient if
not agreed upon in advance, by electronic mail:

To HRSD: Hampton Roads Sanitation District
Attn: General Manager
1434 Air Rail Avenue
Virginia Beach, Virginia 23455
generalmanager(@hrsd.com

With copy to: Robyn Hansen, General Counsel
Sands Anderson PC
4801 Courthouse Street, Suite 203
Williamsburg, Virginia 23188
rhansen(@sandsanderson.com

To Town: Town of Onancock
Attn: Town Mayor
15 North Street
Onancock, Virginia 23417
ffosquefaionancock.com

With copy to: Eric Gregory, Esq.
Hefty, Wiley, & Gore
100 West Franklin Street, Suite 300
Richmond, Virginia 23220
eric@heftywiley.com

Either party may change its address by providing notice to the other.

15. Third Party Services. HRSD may, in its sole and absolute discretion, self-perform
or contract for services to fulfill its obligations under this Omnibus Agreement.

16.  Force Majeure. If either Party’s performance under this Omnibus Agreement is
delayed by fire, flood, earthquake, other acts of God, war, terrorism, quarantine restrictions, strikes,
then that party’s performance will be excused during the delay if it promptly gives written notice
describing the force majeure event, its expected duration, and the steps being taken to remedy it.
The affected party will use reasonable efforts to mitigate the effects of the event and to resume
performance when it is able to do so.

17. Enforcement. Any party’s failure to enforce any provision of this Omnibus
Agreement will not constitute a waiver of such party’s rights under this Omnibus Agreement. No
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waiver of any provision of this Omnibus Agreement will be valid unless the same is in writing.
Any written waiver given under this Omnibus Agreement will be interpreted narrowly and apply
only to what is expressly stated in the waiver.

18.

()

(i)

(iii)

19.

Right of First Refusal.

If HRSD determines, under its Disposition of Real Property Policy, that any real
property interest upon which any portion of the Town’s Original System is situated
is no longer needed for HRSD’s purposes, HRSD will first offer to convey that
interest to the Town at no cost before disposing of it in accordance with its policies
and procedures.

If HRSD determines that any real property interest related to the Treatment Plant is
no longer needed for HRSD’s purposes, HRSD will first offer to convey that interest
to the Town at its fair market value, as determined by an appraisal obtained by
HRSD, before disposing of it in accordance with its policies and procedures.

The Town will accept all real property interests conveyed by HRSD pursuant to
paragraph 18(i) and (ii) above in its “as-is, where-is” condition, without any
modification, improvement, remediation, and/or restoration.

Partial Termination. HRSD’s obligation to acquire, own, operate, maintain,

repair, and/or replace the System may be terminated by a written agreement executed by both
Parties; and the termination will become effective upon the last to occur of:

(1)

(i)

(iii)
(iv)

One year from the date of the agreement;

The execution of a treatment agreement for HRSD to treat wastewater from the
System;

HRSD’s conveyance, for no consideration, of the System to the Town; and,

The Town’s acceptance of the System together with the obligation to (i) operate,
maintain, repair, and/or replace the System, and (ii} provide wastewater service to
all customers connected to or benefitting from the System.

Nothing in this Omnibus Agreement will require HRSD to convey the Treatment Plant or
any facilities outside the Town’s corporate limits.

20.

Survival. Each of the Parties’ representations, warranties, and covenants set forth

in this Omnibus Agreement will survive the conveyance of the Town’s Original System and, if
applicable, the HRSD-Modified System, the HRSD System, and/or the System.

21.

Authority, No Violation, Binding Effect. Each of the Parties represents and

warrants to the other that (a) it has the authority, under its charter, Enabling Act, or other controlling
law, to execute and perform this Omnibus Agreement, (b) all required meetings have been held,

| (®



resolutions adopted, and any other actions taken to authorize its execution of this Omnibus
Agreement, and {c) its execution of this Omnibus Agreement does not violate any covenant,
condition or contract to which it is subject. This Omnibus Agreement will be binding upon each
of the Parties and its officials, officers, agents, employees, successors, and assigns, to the extent
permitted by law.

22.  Governing Law and Venue. This Omnibus Agreement will be governed by and
construed in accordance with the laws of the Commonwealth of Virginia. The Parties hereby
consent to the jurisdiction and venue of the Circuit Court of Henrico County, or the United States
District Court for the Eastern District of Virginia, Richmond Division, in connection with any
proceeding arising out of or relating to this Omnibus Agreement, and the Parties waive the right to
bring any proceeding in any other jurisdiction or venue.

23.  Assignment and Modification. This Omnibus Agreement may be assigned, in
whole or in part, by HRSD. This Omnibus Agreement may not be modified except by a writing
signed by the parties or their assigns or successors.

24.  Counterparts. This Omnibus Agreement may be executed in any number of
counterparts, each of which will be an original and all of which will constitute one and the same
instrument. Facsimile or electronic signatures will be as effective and binding as original
signatures.

[Signatures on following pages]



IN WITNESS WHEREOF, the Town has caused this Omnibus Agreement to be signed on
its behalf by its duly authorized officers in accordance with authorization granted at its meeting
held on , 2026.

TOWN:
Approved as to form: Town of Onancock, Virginia
Town Attorney By:
Fletcher Fosque
Title: Mayor
Date: Date:

IN WITNESS WHEREOF, the Hampton Roads Sanitation District Commission has caused
this Omnibus Agreement to be signed on its behalf by its General Manager and CEO in accordance
with authorization granted at its regular meeting held on ,

HRSD:

By:.

:lay Bernas, General Manager and CEO

Date:




Exhibit A-1 through A-3
Pump Station Plats
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Exhibit B-1 through B-3
Pump Station Deeds
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Exhibit C
Diagram Depicting the Facilities

[To be prepared by HRSD]
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Exhibit D-1 through D-2
Pump Station 3 Plat and Deed
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Exhibit E
HRSD Sewer Service Areas

[To be prepared by HRSD]
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MEMORANDUM

To: Member, Town Council

From: Bill Porter, Interim Town Manager

Subject: Town Manager’s Report

Date: May 13, 2026

Historic Onancock High School: The roofing projectis complete. Jenkins
Restorations should start next week on the restoration work from the January fire.
The original quotes for the HVAC system have been evaluated and given the time
since the original quotes and the changes in codes we will need to go out for format
bids. In approximately 2 weeks, the HVAC system specifications will be submitted to
the Town for review.

Northeast Park: Northeast Park equipment was delivered. The Department of Public
Works will assemble the benches and picnic tables. | have requested that Mr. Javon
Smith and otherresidents mark where they would like the equipment to be placed.
The basketball court has been stripped.

Sunset Park: The teak wood benches and bollards have been ordered and should be
delivered by May 22™ The rope for Sunset Park was delivered. We expect everything
to be in place for OCnancock Sails Forward.

HRSD Sewer System: Based on the April 29 meeting with HRSD, we agreed that the
first priority would be the adoption of the Omnibus Agreement by both Town Council
and HRSD. [twas decided that HRSD’s Real Estate team would provide the Mayor
and the Town Manager with the necessary plats and easements for the pump station
and access to provide the property owners when the Mayor and the Town Manager
approach the property owners to request fee simple ownership of the pump station
properties. Additionally, the Town Council will need to institute the rezoning of each
of the pump station sites to |I-U Industrial Utilities {Sec. 38-390). Once allthe pump
station properties are under Town ownership and rezoned, the Town is to convey
these properties to HRSD. The expected timeline to accomplish the above is one
year to 18 months and will require two sets of public hearings. Untilall the pump
stations are turned over to HRSD, the Town will continue to bill Town customer for
HRSD (billing at HRSD’s sewer rates) and willreimburse HRSD for work done on the

Town’s pump stations and sewer lines.



¢ Mosquito Control: The Town and the Virginia Cooperative Extension are planning to
hold a Town sponsored meeting on Mosquito Control on Wednesday, May 27,

¢ TJown Sguare: Theirrigation system is up and running in Town Square. The design
and specifications for the streetlight bases have been completed, and the prep work

for Streetlights has begun.
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Reporting Period:

April 2026

Incidents

Event Summary

ONANCOCK POLICE DEPARTMENT

April

Jan-Mar

Total

Death- investigation

0

1

1

Firearm- brandish

Firearm- discharge at a dewelling

Firearm- discharge at a moving vehicle

Firearm- discharge on a highway

Firearm- discharge on public property

Firearm- discharge within 200 ft of a residence

Firearm- discharge within town limits

Firearm- reckless handling

Other- offense

Person- 911 inquiry

Person- assault

Person- domestic

Person- identity theft

Ol INIRININ|R R

Person- mental health

[y
L2\

Person- missing person

Property- alarm

Property- counterfeiting/forgery

Property- destruction

Property- embezzlement

Property- hit and run

Property- larceny

Property- shoplifting

Propery- larceny motor vehicle

Questionable Content

Questionable Threat

Society- disorderly conduct

Society- trespassing

Weapon- violation
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Totals:

38

35

73



Event Summary
ONANCOCK POLICE DEPARTMENT

Traffic Enforcement ApriL  Jan-Mar Total
Driver's License- none 4 4 8
Driver's License- permit violation 0 2 2
Driver's License- suspended 2 1 3
Driver's License- general violation 3 1 4
Hands Free- general violation 5 11 i6
Highway Sign- fail to obey 4 1 5
Inspection- general violation 16 41 57
Other Offense 0 1
Reckless- other 0 1
Reckless- speed 0
Speeding 8 14 22
Vehicle Registration- general violation 3 6 9

Totals:| 45 84 129
Warnings 10 20 30

Patrol Activites
Assist Other Agenies 24
Business Checks 109
Citizen Assist/Complaints 7
Residence Checks 16
Special Patrols 1000




