ONANCOCK I£30

VIRGINIA'S EASTERN SHORE

Town Council: Lisa Fiege, Omar Grubb, Cynthia Holdren, Sarah Nock, Ashley Pettit, Ann Quigley
Mayor: Fletcher Fosque | Town Manager: - Interim Bill Porter

Town Council Meeting
Monday, March 23, 2026
6:00 PM

Call to order and roll call.
Pledge of Allegiance
Consider the meeting minutes:
* Regular Meeting, February 23, 2026
Public Hearing
e None scheduled
Public Presentation:
» None scheduled
Council Discussion
® None scheduled
Council Action
s Purchase of equipment at NE Park.
Committee Reports
¢ Planning Commission {Cindy Holdren)
¢ Economic Development Authority (Lisa Fiege)
Community Reports
e Onancock Main Street (Lisa Fiege)
Historic Onancock School (Sarah Nock)
OBCA (Dana Simson)
Sail 250 (Lisa Fiege/Debhie Caton)

10.
11.
12.

13.
14.
15,

Public Comment
Mayor’s Report
Town Manager’s Report

¢ Financial Report

e Police report — not available
Town Councilmember comments
Closed session — none scheduled.
Adjourn

15 North Street | Onancock, Virginia 23417 | 757.787.3363 | onancock.com



Town of Onancock
Town Council Meeting
February 23, 2026
(Rescheduled meeting held Wednesday,
March 4, 2026)
6:00 PM

1. Callto order and roll call. — Mayor Fletcher Fosque called the meeting to
order at 6:00 PM and roll was called. Council members Lisa Fiege, Cindy
Holdren, Sarah Nock, Ashley Pettit, Ann Quigley, and Mayor Fletcher Fosque
were present. Councilmember Omar Grubb arrived at 6:02 PM. Interim Town
Manager Bill Porter and Town Clerk Debbie Caton were also present.

2. Pledge of Allegiance

Councilmember Fiege moved to amend the meeting agenda to include the RFQ
that was received by the Town from Turlington and Guvernator Engineering
PLLC’s. Councilmember Holdren seconded the motion. The motion passed
with a 6-0 vote. The item will be added to Council Action (7c) for consideration.

3. Consider the meeting minutes:
a. Regular Meeting, January 26, 2026 - Councilmember Fiege moved to
approve the meeting minutes. Councitlmember Nock seconded the motion.
The motion passed with a 6-0 vote.

4. Public Hearing
a. None Scheduled

5. Public Presentation
a. OBCA - NE Park - Javon Smith and Thelma Gillespie - Javon Smith and
Thelma Gillespie gave a project update and asked for funding to move
forward with the Step 2 of the Northeast Neighborhood Revitalization project.
The funding request is for the current budget cycle because the desired
completion time is Spring 2026. The full presentation is available in the
Town Council packet.
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Town of Onancock
Town Council Meeting
February 23, 2026
(Rescheduled meeting held Wednesday,
March 4, 2026)
6:00 PM

6. Council Discussion
a. Sunset Park - Councilmember Ann Quigley reported the group is working
with the waterfront committee to ensure a common understanding of the
status and previously planned next steps. In collaboration with the
committee, we will determine if the bench that we currently have is
appropriate. We will also explore additional options for benches/ bollards
contingent on available funding.

7. Council Action -

a. Property License Agreement - Custis Park - Mayor Fosque recused himself
from the discussion. Interim Town Manager Bill Porter referred to the
memorandum in the Town Council packet. Councilmember Nock moved to
adopt the resolution authorizing Interim Town Manager Bill Porter to sign the
Property License Agreement for public park use. The agreement states,
whereas: The Town of Onancock Town Council wishes to enter a License
Agreement with Janet and Fletcher Fosque for the use of a portion of property
known as Custis Park. Now Therefore Be It Resolved: That the Interim Town
Manager be and here is authorized to sign the Property License Agreement
(“the Agreement”) to be date March 4, 2026. Councitmember Fiege
seconded the motion. The motion passed with a 6-0 vote.

b. Vote on OMS Matching Grant Funds - FY27

i. VTC Marketing Leverage Grant -$20,000 - Councilmember Fiege
moved the Onancock Town Council approve up to $20,000 for a grant
match for Onancock Main Street for the purposes of VTC Marketing
Leveraging Grant. Councilmember Holdren seconded the motion.
The motion passed with a 6-0 vote.

ii. Downtown Investment Grant - $25,000 - Downtown Investment
Grant - Councilmember Fiege moved the Onancock Town Council
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Town of Onancock
Town Council Meeting
February 23, 2026

(Rescheduled meeting held Wednesday,

C.

8.

March 4, 2026)
6:00 PM

approve up to $25,000 for a grant match for Onancock Main Street for

the purposes of the Downtown Investment Grant. Councilmember

Nock seconded the motion. The motion passed with a 6-0 vote.
Retain Turlington and Guvernator Engineering PLLC’s services -
Councilmember Holdren moved to approve the proposal to hire the firm
Turlington and Guvernator Engineering Services. Councilmember Nock
seconded the motion. The motion passed with a 6-0 vote.

Committee Reports

Planning Commission (Cindy Holdren) - Councilmember Holdren reported
the Planning Commission met twice in February. The Commissioners began
discussing the comparisons of B1 and B2 ordinances for revisions.
Commissioner McGowan agreed to draft some revisions to bring back to the
Planning Commission at the next meeting. The Planning Commission is still
working on the Comprehensive Plan.

. Economic Development Authority -(OEDA) (Ann Quigley) -

Councilmember Quigley reported the ODEA will meet Wednesday, March 18,
2026. IRF loan payments are being received on the Lilliston Building. By the
end of March, we will have accrued $20,000 and $65,000 by the end of
calendar year 2026 if none of the funds are disbursed. At the next meeting,
ODEA will discuss how the ODEA will initiate low interest loans using those
funds including the parameters and how people can apply.

9. Community Reports
a. Onancock Main Street (Lisa Fiege) — Councilmember Fiege reported OMS

hosted several business workshops for Onancock businesses. The last
workshop was February 2, 2026, at Mallard’s. Three marketing professionals
presented and discussed topics like “telling your story through video and
social media,” creating strategic marketing goals and branding your business.
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Town of Onancock
Town Council Meeting
February 23, 2026
(Rescheduled meeting held Wednesday,
March 4, 2026)
6:00 PM

There were thirty participants. The next workshop is Monday, March 9, 2026,
from 3:00 PM - 5:00 PM which will focus on soft scaping a storefront. OMS
wrapped up the Valentine’s season promotions. Virginia Tourism Corporation
Micro Business Grant funded Valentine’s promotions. Maggie Grant,
Program Manager, attended the Virginia Main Street Director’s Retreat. OMS
has been reaccredited through Main Street USA and Virginia Main Street.

b. Historic Onancock School (Sarah Nock) - Councilmember Nock reported
the HOS had a devastating fire that originated in the basement. The fire
damage was limited but smoke and soot pervaded the building. All tenants
and their material had to be removed to allow for the restoration work. There
is a $2,500 deductible for the claim. Councilmember Nock thanked the fire
department, the police and the community members who assisted with
relocation of HOS’ tenants. The temporary location for HOS offices is at the
Welcome Center {38 Market Street.) Interim Town Manager Bill Porter read
the Cause and Origin Report regarding how the fire started.

c. Sail 250 (Lisa Fiege/Debbie Caton) - Town Clerk Debbie Caton reported that
event planning is ongoing. Amy Higgins, Marketing Manager, plans to market
each event on social media and the website.

10. Public Comments

e Mark Sinclair — Mr. Sinclair suggested an initiative to replace storm
damaged trees. Mr. Sinclair proposed starting a program to replenish
the trees by supplying a replacement tree to homeowner’s when a
tree is cut down. Mr. Sinclair asked if a town employee has been
trained to start mosquito spraying for mosquito control.

* Rosemary Paparo - Ms. Paparo supports the Onancock Town Council
approving the expenditure for new benches and improvements at the
Northeast Park. Regarding the renegotiation of the HOS lease, the
HOS should be more of a community space by providing activities for
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Town of Onancock
Town Council Meeting
February 23, 2026
(Rescheduled meeting held Wednesday,
March 4, 2026)
6:00 PM

all members of the community since taxpayer’s money is funding the
repairs.

e Karyn Belknap - Ms. Belknap stated the appropriate place for people
to register their comments so that it is transparent is a public meeting.
Private conversations are not always a reflection of public sentiment.
Ms. Belknap encouraged all residents to attend A&N Electric
Cooperative’s (ANEC) Arbor Day Festival. Ms. Belknap thanked the
staff from HOS for all the hard work during the fire transition.

e Thelma Gillespie — Ms. Gillespie suggested any empty lots should be
donated to Habitat for Humanity. The new house on Watson Street
has been a nice addition to the neighborhood. Ms. Gillespie stated
there are still two derelict homes in the neighborhood and asked if
those homes can be torn down through the Northeast Revitalization
Grant.

e Laura McGowan - Ms. McGowan was asked to move out of her studio
at HOS. Ms. McGowan thanked the first responders that contained
the fire and thanked the town for the quick response in filing the
insurance claim and the community members who helped with
relocation.

e Priscilla Hart — Ms. Hart is encouraged about the new engineering firm
that was hired. She would like to see HOS as a community center and
be available to all residents. Ms. Hartrecommends the new lease
allow for a rent payment of more than $1.00 per year.

11. Mayor’s Report — Mayor Fosque asked for the Town Council’s participation in

the St. Patrick’s Day parade. The Small-Town Conference is being held in
Chincoteague in May.
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Town of Onancock
Town Council Meeting
February 23, 2026
(Rescheduled meeting held Wednesday,
March 4, 2026)
6:00 PM

12. Town Manager’s Report - Interim Town Manager Bill Porter reported HRSD
does not have ownership of the Wastewater System. A public hearing will be
scheduled for the disposal of the property. The billing system cannot be
updated until all the water meters are replaced.

a. Financial Report -The full report is a part of the Town Council meeting
packet.
b. Police Report- No report is available.

13. Town Councilmember Comments

a. Councilmember Fiege — no comments.

b. Councilmember Grubb would like to see the Northeast Park updates come to
fruition. If the full project cannot be funded, it will be nice to see it partially
funded.

c. Councilmember Holdren thanked Town Clerk Debbie Caton and Interim
Town Manager Bill Porter for finding the investment accounts that were not
properly reported in the prior month’s financial reports.

d. Councilmember Nock thanked DPW with their help with tree removal after
the storm. She thanked ANEC for the dedicated work on the storm
restoration. Councilmember Nock thanked the Town staff for the hard work
during the staff transition.

e. Councilmember Pettitt commented on his continued support of the
Northeast Park updates for the residents in that area.

f. Councilmember Quigley thanked Interim Town Manager Bill Porter for “hitting
the ground running.” She supports the Northeast Park updates.

14. Closed Session - None Scheduled
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Town of Onancock
Town Council Meeting
February 23, 2026
(Rescheduled meeting held Wednesday,
March 4, 2026)
6:00 PM

15) Adjourn - Councilmember Fiege moved to adjourn the meeting.
Councilmember Nock seconded the motion. The motion passed with a 6-0 vote.
The meeting adjourned at 7:51 PM.

Flecther Fosque, Mayor Debbie Caton, Town Clerk
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Debbie Caton

From: Bill Porter

Sent: Wednesday, March 18, 2026 11:49 AM

To: Ann Quigley; Fletcher Fosque; Cindy Holdren
Cc: Debbie Caton; Eric Williams

Subject: NE Park Equipment

The following is a breakdown on the cost for the items that Mr. Smith email me.

e 2 Picnic Tables, 6 ft. ($2,660.00) plus freight ($511.99)= $3,171.99

+ 1Accessible Picnic Table ($1,544.00), plus 2 Trash Receptables ($2,050.00) and freight
($894.93)= $4,488.93

e 2 Shilonite Benches ($1,452.00) and freight + ($362.55)= $1,814.55

. Total = $9475.47

Allthe above equipment cost are based on HDPE.

I have reduced the request for 3 benches to 2 benches. The Town has placed 2 metal benches at NE
Park. Should Town Council approve the request, | will contact the vendor and attempt to lower the freight
cost and the equipment cost based on the size of the order and combining the freight. Given the increase
in fuel cost | don't give us much hope in lowering the freight cost.

Please let me know if you have any questions.

Bill Porter

ONANCOCK

Bill Porter
e: william.porter@onancock.com | w: www.onancock.com




MEMORANDUM

To: Members, Town Council

From: Bill Porter, Interim Town Manager

Subject: Town Managers Report

Date: March 23, 2026

Historic Onancock High School: Weekly | have a call with Mr. David Wilsen, Wilson

Agency, concerning progress being made on Historic Onancock School. The cleaning and
preparation for restoration is on schedule. We expect the cleaning of the smoke and
soot damage to be completed by Easter weekend and the restoration work to start
immediately. The contractor is being pushed to get all permits in place to start work
without any delays.

HRSD Water Meters and Billing System: Staff is still billing under the Town’s billing system
and expects to do so for the near future. HRSD is working to ensure the remainder of the

new meters are being installed. Staff is working with HRSD to begin turning over the
sewer system to HRSD. As properties are available staff will notify Town Council that
public hearings will be set (as required by the Code of Virginia) for turning over Town
owned wastewater collection system and pump station to HRSD. This will be a long
process given the public hearing and advertising requirements.

Mosquito Spraying: The cost for Mosquito spraying has gone up considerably. There is no

one on staff that is licensed to handle and spray for Mosquitos. The cost is estimated to
be at a minimum $900.00 every week with 2 sprayings a week during mosquito season.
The Town will have to pay for the chemicals and build or rent a space to store the
chemicals out of the weather. In the past the Town Manager was licensed and did the
mosquito spraying. That will not continue with a new Town Manager. The Town will have
to contract for mosquito spraying.

Please let me know if you have any questions concerning the above.
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